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Tourism is operating in increasingly complex 
systems

INTRODUCTION

Yet translating regenerative principles into coherent 
curriculum outcomes remains underdeveloped. (Gibbons, 

2020; Mang & Reed, 2012; Wahl, 2016)



SUSTAINABILITY
Minimize harm

REGENERATION
Restore • Renew • Thrive

Regenerative tourism views destinations as living, 
interconnected socio-ecological systems.

From “doing less harm”  → to creating restorative and net-positive outcomes

(Bellato et al., 2022; Mang & Reed, 2012; Wahl, 
2016)



Managing impacts
• Efficiency
• Conservation
• Risk reduction
• Organizational performance

FROM

Transforming systems
• Renewal & restoration
• Interdependence
• Long-term flourishing
• System-wide value

TO

REGENERATIVE LEADERSHIP

Leads for the health of 
the whole tourism 

system
• Destination • Community • Culture • Ecosystem

Regenerative leadership requires a shift in how tourism is led
INTRODUCTION

(Bellato et al., 2022; Bobek & Carter, 2026; Hardman, 2009; Hutchins & Storm, 2019).



Regenerative tourism 
education is still 

fragmented
Few consolidated competency 

models for tourism & hospitality HEIs

RESEARCH 
GAP

Regenerative Leadership 
Competencies Framework

Expert-informed • Sequential 
exploratory Delphi

STUDY RESPONSE

This study translates regeneration into an educational 
framework

INTRODUCTION

INNER DEVELOPMENT

Traits, values & mindset

CORE COMPETENCIES

Observable leadership 
capabilities

KNOWLEDGE DOMAINS

Foundational 
regenerative knowledge

EDUCATIONAL USE
• Curriculum development
• Program review
• Learning outcomes

From Regenerative Principles  →  Competencies  →  Curriculum Integration  →  Quality 
Assurance



RESEARCH 
OBJECTIVES

1. Determine the experts’ consensus-based competencies, knowledge 
domains, and "Inner Development" traits.

2. Determine the statistically preferred mode of curriculum integration for 
embedding these knowledge domains and leadership competencies into 
higher education standards.

3. Develop a comprehensive framework for Regenerative Leadership 
Competencies that is structured to guide higher education institutions 
(HEIs) and accrediting bodies like THE-ICE in embedding these standards 
across academic programs.



CONCEPTUAL FRAMEWORK

THEORETICAL / CONCEPTUAL FOUNDATIONS

Regenerative Leadership
Transformative leadership perspective

Regenerative Leadership
Transformative leadership perspective

Tacit Knowledge
Polanyi (1967)

Tacit Knowledge
Polanyi (1967)

Experiential Learning
Kolb & Kolb (2012)

Experiential Learning
Kolb & Kolb (2012)

Regenerative Leadership in
Tourism and Hospitality Context

Regenerative Leadership in
Tourism and Hospitality Context

Regenerative Leadership in Tourism and Hospitality Higher Education

Competencies Inner Development traits. Core. Knowledge 
Domains

Competencies Inner Development traits. Core. Knowledge 
Domains

REGENERATIVE LEADERSHIP CURRICULUM FRAMEWORK
Basis for embedding regenerative leadership in higher education standards and potential future application in accreditation

REGENERATIVE LEADERSHIP CURRICULUM FRAMEWORK
Basis for embedding regenerative leadership in higher education standards and potential future application in accreditation

Preferred Curriculum 
Integration

Preferred Curriculum 
Integration

CONSENSUS-BASED FRAMEWORK COMPONENTS



METHODOLOGY

Research Design
Qualitative-Quantitative-Quantitative Sequential
Exploratory Delphi Design

Participants of the Study
Phase 1:  22 Experts
Phase 2 and 3: 19 Experts

Data Collection Procedure
Phase 1:  Open-ended Questionnaire
Phase 2: 7-Point Likert Survey
Phase 3:  Stability and Final Validation

Data Analysis
Phase 1:  Content, Thematic Analysis and Scoping Review
Phase 2:Median, Mode, IQR, Cochran’s Q, Exact McNemar Test
Phase 3: Median, Mode ,  IQR , Cochran’s Q,  Exact McNemar Test, Stability/Final Comparison

Ethical Considerations

1. University Ethics Approval
2. Anonymization (P1-P22)
3. Informed Consent
4. Confidentiality



Phase 1. Expert Consensus and Theme Identification

Experts’ Views on the Regenerative Tourism Leader

RESULTS & 
DISCUSSION

“Regenerative leadership actually represents the next evolution of leadership within tourism and hospitality. 
While sustainable leadership focuses on minimizing negative impacts, regenerative leadership seeks to create 
more positive and lasting benefits for destinations, communities, cultures, and ecosystems... a regenerative 
leader is not merely concerned with managing tourism growth, but with ensuring that tourism contributes to the 
renewal, resilience, and well-being of all stakeholders.P4”

EXPERT CONSENSUS

REGENERATIVE LEADERSHIP FRAMEWORK

INNER TRAITS
(Mindset & Values)

CORE COMPETENCIES
(Skills & Action)

KNOWLEDGE DOMAINS
(Theory & Context)



1

Inner Development 
Traits

Who the leader is

♧
Purpose-Driven
Stewardship

♡
High Emotional
Intelligence (EQ)

♙ Deep Self-Awareness

♧
Radical Empathy &
Compassion

✿
Humility and
Ego Decentering

♢ Courage & Integrity

☼
Optimism &
Abundance Mindset

2

Core Competencies

What the leader is able to do

♧ Systems Thinking

◉
Long-Term Strategic
Foresight

◒
Ecological and
Cultural Literacy

Adaptive Leadership
and Agility

Ethical Leadership
and Governance

♧
Human-Centered Ecosystem
Management, Capacity Building
& Mentorship

△ Destination Stewardship

3

Knowledge Domains

What the leader needs to 
understand

∞ Circular economy principles

♧ Understanding tourist behavior,
psychology, & experience design

⌂ Community-centered tourism
development

▲ Indigenous tourism knowledge system

◎ Climate change risks, adaptation,
mitigation, & resilience

▥ Cultural heritage preservation

▣ Digital transformation and smart 
tourism

▤ Tourism governance, peace,
& inclusive tourism development

♧ Biodiversity conservation & restoration

Sustainable tourism development

4

Preferred Curriculum 
Integration

How to embed in the 
curriculum

▰ As a stand-alone course

▤
Integrated across
the existing courses

▥ As a graduate course

✚ Micro-module

Regenerative Leadership Themes 



PHASE 2 - SECOND ROUND
Second-round validation of regenerative leadership core competency 
indicators

7
Indicators

6–7
Median Range

7.00
Mode

0.00–1.00
IQR Range

Indicator Mdn VI Mode VI IQR VI

Systems Thinking 7 EI 7.00 EI 1.00 A

Long-Term Strategic Foresight 7 EI 7.00 EI 1.00 A

Ecological and Cultural Literacy 6 VI 7.00 EI 1.00 A

Adaptive Leadership and Agility 7 EI 7.00 EI 1.00 A

Ethical Leadership and Governance 7 EI 7.00 EI 0.00 HA

Human-Centered Ecosystem Management, 
Capacity Building & Mentorship

6 VI 7.00 EI 1.00 A

Destination Stewardship 7 EI 7.00 EI 1.00 A

KEY TAKEAWAY  |  Strong consensus: all indicators reached a Mode of 7.00 (Extremely Important), with low dispersion.



PHASE 3 - FINAL ROUND
Final expert assessment of regenerative leadership core competency 
indicators

7
Indicators

6–7
Median Range

7.00
Mode

0.00–1.00
IQR Range

Indicator Mdn VI Mode VI IQR VI

Systems Thinking 7 EI 7.00 EI 1.00 A

Regenerative Mindset 7 EI 7.00 EI 1.00 A

Future-Oriented Thinking 6 VI 7.00 EI 1.00 A

Ethical & Responsible Decision-Making 7 EI 7.00 EI 1.00 A

Collaborative Leadership 7 EI 7.00 EI 0.00 HA

Stakeholder Engagement 6 VI 7.00 EI 1.00 A

Innovation & Adaptive Capacity 7 EI 7.00 EI 1.00 A

KEY TAKEAWAY  |  Strong final-round consensus: all indicators reached a Mode of 7.00 (Extremely Important), with low dispersion.



Key take aways

1. Experts strongly agreed that all identified competencies are non-negotiable 
requirements for regenerative leadership.

2. Top Priority Competencies

• Ethical Leadership & Governance: Reached complete expert consensus (IQR = 
0.0), establishing ethics as the foundation of regenerative leadership.

• Collaborative Leadership: Achieved absolute agreement (IQR = 0.0), 
demonstrating that driving systemic change requires working across sectors.



PHASE 2 - INNER DEVELOPMENT TRAITS
Second-round expert assessment of inner development traits

7
Indicators

6–7
Median Range

7.00
Mode

1.00–2.00
IQR Range

Indicator Mdn VI Mo VI IQR VI

Purpose-Driven Stewardship 6 VI 7.00 EI 1.00 A

High Emotional Intelligence (EQ) 7 EI 7.00 EI 1.00 A

Deep Self-Awareness 7 EI 7.00 EI 1.00 A

Radical Empathy & Compassion 6 VI 7.00 EI 2.00 NA

Humility and Ego Decentering 7 EI 7.00 EI 1.00 A

Courage & Integrity 7 EI 7.00 EI 1.00 A

Optimism & Abundance Mindset 6 VI 7.00 EI 1.00 A

KEY TAKEAWAY  |  Strong consensus on inner development: all traits reached a Mode of 7.00 (Extremely Important); most indicators 
showed agreement, with Radical Empathy & Compassion requiring further refinement.



PHASE 3 - INNER DEVELOPMENT TRAITS
Final-round expert assessment of inner development traits

7
Indicators

6–7
Median Range

7.00
Mode IQR Range

Indicator Mdn VI Mo VI IQR VI

Purpose-Driven Stewardship 6 VI 7.00 EI 1 A

High Emotional Intelligence (EQ) 7 EI 7.00 EI 1 A

Deep Self-Awareness 7 EI 7.00 EI 1 A

Radical Empathy & Compassion 6 VI 7.00 EI 2 NA

Humility and Ego Decentering 7 EI 7.00 EI 1 A

Courage & Integrity 7 EI 7.00 EI 1 A

Optimism & Abundance Mindset 6 VI 7.00 EI 1 A

KEY TAKEAWAY  |  Strong final-round consensus: all seven inner development traits achieved a Mode of 7.00 
(Extremely Important), with Medians of 6–7.

1.00—2.00



Key take aways

1. Strong panel consensus confirms that internal mindset and emotional maturity 
are essential components of regenerative work

2. Radical Empathy & Compassion showed wider variation (IQR-2.00) reflecting 
ongoing debate regarding how to formalize emotional traits as standard 
competencies, hence, requiring further refinement, empirical testing and 
validation



PHASE 2 — KNOWLEDGE DOMAINS
Second-round expert assessment of regenerative tourism knowledge domains

10
Indicators

6–7
Median Range

6–7
Mode IQR Range

KEY TAKEAWAY  |  Strong overall consensus: most knowledge domains achieved a Median and Mode of 7.00 (Extremely Important);  
Circular Economy showed the widest dispersion (IQR 2.00).

0.00–2.00

Indicator Mdn VI Mo VI IQR VI

Circular economy principles 6 VI 7.00 EI 2.00 NA

Understanding tourist behavior, psychology, & experience design 6 VI 7.00 EI 1.00 A

Community-centered tourism development 7 EI 7.00 EI 0.00 HA

Indigenous tourism knowledge system 7 EI 7.00 EI 1.00 A

Climate change risks, adaptation, mitigation, & resilience 7 EI 7.00 EI 1.00 A

Cultural heritage preservation 7 EI 7.00 EI 0.50 A

Digital transformation and smart tourism 6 VI 6.00 VI 1.00 A

Tourism Governance, Peace, & Inclusive tourism development 7 EI 7.00 EI 1.00 A

Biodiversity conservation & restoration 7 EI 7.00 EI 1.00 A

Sustainable tourism development 7 EI 7.00 EI 1.00 A



PHASE 3 — KNOWLEDGE DOMAINS
Final-round expert assessment of regenerative tourism knowledge domains

10
Indicators

6–7
Median Range

6–7
Mode IQR Range 

KEY TAKEAWAY  |  Strong final-round consensus: 9 of 10 knowledge domains achieved a Mode of 7.00 (Extremely Important); Digital 
Transformation and Smart Tourism was the only domain with a Mode of 6.00.

0.00—1.5

Indicator Mdn VI Mo VI IQR VI

Circular economy principles 7 EI 7.00 EI 1.5 W

Understanding tourist behavior, psychology, & experience 
design

6 VI 7.00 EI 1 A

Community-centered tourism development 7 EI 7.00 EI 0 HA

Indigenous tourism knowledge system 7 EI 7.00 EI 1 A

Climate change risks, adaptation, mitigation, & resilience 7 EI 7.00 EI 1 A

Cultural heritage preservation 7 EI 7.00 EI 0.5 A

Digital transformation and smart tourism 6 VI 6.00 VI 1 A

Tourism Governance, Peace, & Inclusive tourism development 7 EI 7.00 EI 1 A

Biodiversity conservation & restoration 7 EI 7.00 EI 1 A

Sustainable tourism development 7 EI 7.00 EI 1 A



Key take aways

1. Strong expert agreement confirms that all identified knowledge areas are essential 
prerequisites for regenerative leaders.

2. Community-Centered Tourism reached unanimous expert consensus (zero dispersion), 
proving that local community empowerment and benefit sit at the absolute heart of 
tourism regeneration.

3. Circular Economy showed the highest dispersion in Phase 2, but expert agreement 
improved in Phase 3 (IQRreduced from 2.0 to 1.5).

• Key Insight: While practitioners acknowledge circularity theoretically, many still perceive 
it as a technical engineering function rather than a practical, day-to-day hospitality 
management skill.

• Implication: Highlights a clear opportunity for curriculum development to bridge 
theoretical understanding with practical hospitality operations.



How can these validated competencies be 
embedded into curricula to develop future 

regenerative leaders?"
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