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CHALLENGES WE FACE

Education-Industry Gap

Rapid Change

Skills Mismatch

• Persistent gaps between industry 
requirements and educational 
outcomes raise concerns about 
graduate employability

• Tourism and hospitality industry 
demands dynamic, adaptable 
graduates for rapidly changing 
environments

• Traditional approaches lack real-
world complexity and stakeholder 
engagement needed for modern 
practice

Need for Real-World 
Problem Solving

To meet evolving demands of the 

sector, education must integrate 

authentic challenges that reflect 

industry realities and foster 

critical thinking
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WHAT IS CHALLENGE-BASED LEARNING?

Collaborative Framework

Students solve real-world problems 

in authentic industry contexts.

Critical Skills

Develops problem-solving, creativity, 

innovation, and critical thinking 

essential for today's market.

Value-Driven

Emphasises self-leadership, 

collaboration, and addressing societal 

concerns through team projects.

Challenge-Based Learning (CBL) 

a collaborative and experiential learning framework that engages students in solving real-world problems 

through inquiry, reflection, and action (Nichols & Cator, 2008)
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CHALLENGE-BASED LEARNING PHASE

(Nichols et al., 2016, P.12)

the Learners move from an abstract big idea to a concrete and actionable challenge 
using the Essential Questioning process. The goal is to personally connect with 
academic content by identifying, developing, and owning a compelling challenge.

Engage Phase

begins with generating questions related to the Challenge. The questions develop 
the course of study needed to develop an informed solution to the Challenge. The 
questions are categorised and prioritised, creating an outline for the learner’s 
journey.

Investigate Phase

evidence-based solutions are developed and implemented with an authentic 
audience and the results evaluated. The Learners combine a desire to make a 
difference with a demonstration of content mastery.

Act Phase
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STUDY FOCUS

Defining Characteristics

What makes a CBL experience effective in hospitality and 

tourism education?

Effective Practices

What practices emerge from CBL implementations across 

different educational contexts?

Student Impact

How does CBL influence students' abilities to innovate and solve problems?

to identify effective CBL strategies across international educational 
settings and offer empirical evidence of CBL’s potential to advance 

educational innovation
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HOW

01

Comparative Case Study

Three institutions across different countries and educational 

levels examined.

02

Purposive Sampling

72 students participated from CBL-integrated courses.

03

Multi-Source Data

Student artifacts (e.g., portfolios, vlogs, sales outputs, 

presentations), reflective writing, and focus group interviews 

analysed.

04

Triangulation

Cross-case analysis of learning outcomes, problem-solving, and 

professional readiness.
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CBL PROGRAMS ACROSS INSTITUTIONS

Dusit Thani College emphasizes foundational 
communication and teamwork skills through 

low-cost activities, with industry practitioners 
invited to facilitate the workshops.

Lyceum of the Philippines University develops 
entrepreneurial skills via sales challenges 

supported by local mentors. 

William Angliss Institute focuses on advanced 
postgraduate learners solving complex hotel 

industry issues with senior management 
engagement.

Institution Student Year Challenge Type Industry 
Involvement

Learning Focus

Dusit Thani 
College

1st year 
undergraduate

Produce three original 
vlogs with peer 

feedback

Industry practitioner 
(e.g., MICE expert, 
influencer) during 

public speaking 
workshops

Communication 
confidence, 

teamwork, English 
proficiency

Lyceum of 
the 
Philippines 
University

2nd–3rd year 
undergraduate

Class-based 
entrepreneurial 

challenge: conduct 
market research, 

execute sales, and 
reflect on process

Local entrepreneurs 
and alumni as 

mentors or suppliers

Practical 
entrepreneurship, 

customer 
engagement, 
adaptability

William 
Angliss 
Institute

1st year 
postgraduate

Real industry challenge 
set by hotel GM (e.g., 
AI in hospitality, short-

term rentals, F&B 
revenue)

Hotel general 
manager sets 

challenge; staff 
provide input; final 

pitch to senior 
management

Real-world 
problem solving, 

leadership, 
stakeholder 
engagement
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ACTIVATING LEARNING ACROSS LEVELS

PROGRESSIVE LEARNING ACTIVATION

CBL shifts students from passive to active, meaning-directed learning across micro, meso, and macro levels, fostering psychological safety 
and preparing them for complex professional environments.

MACRO LEVEL: INDUSTRY ENGAGEMENT

The challenges connect learning to complex industry problems, driving active, 
meaning-directed engagement that aligns with professional demands.

MESO LEVEL: INSTITUTIONAL INTEGRATION

The tasks combine theory and practice, 
emphasising teamwork and resilience to solve real-world problems 
within an educational setting.

MICRO LEVEL: INDIVIDUAL AND TEAM GROWTH

Develops self-awareness and communication within safe, supportive 
contexts. Students build resilience and self-regulation skills essential for 
professional complexity.

(Helker et al., 2025)
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STUDENT LEARNING PROGRESSION

Initial Response

Feeling undirected and overwhelmed by 
open-ended tasks

Progressive Shift

Building resilience and self-
regulation through challenge

Advanced Competency

Creating psychological 
safety, leading teams, 
innovating solutions

(Vermunt & Donche, 2017)

Reproduction-Directed Learning Application-Directed Learning Meaning-Directed Learning
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RECOMMENDATIONS FOR CBL PHASES

Engage Phase - Anxiety Reduction & Clear Expectations

• Provide clear guidelines and expectations

• Break large projects into manageable steps
 
• Reduce anxiety through 
          step-by-step orientation and phased deadlines.
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RECOMMENDATIONS FOR CBL PHASES

Technical and Practical Support

• Offer training in tools (e.g., video editing, budgeting, resource management).
• Provide mini-workshops on creativity, branding, and digital tools.

Peer Learning, Feedback, and Accountability

• Strengthen peer feedback with structured criteria.
• Include peer/self-evaluations for accountability.
• Create opportunities for collaborative or cross-group learning.

Support exploration of tools and 
innovative approaches

Promote inquiry, reflection, and 
shared learning

Investigate Phase - Skill Building & Collaboration
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RECOMMENDATIONS FOR CBL PHASES

Act Phase - Authenticity & Professional Connection

• Reinforce connections between CBL and workplace skills 

• Bring in industry practitioners, evaluators, actual clients

• Connect outputs to professional practice – public presentations

• Position students as co-creators

Transform learning from an academic exercise 
into real professional practice
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DEVELOPMENTAL PATHWAY ACROSS STUDENT LEVELS

• Builds communication 
confidence and self-awareness

• Develops teamwork through 
small-scale collaboration

• Challenge Types: Vlogging 
projects, reflective journals, role-
plays

First-year Undergraduate

• Fosters entrepreneurial 
resilience and adaptability

• Develops customer-facing 
problem-solving and time 
management

• Challenge Types: Sales/market 
research projects, pop-up 
business simulations, event-
based tasks

Mid-program 
Undergraduate • Advances leadership and 

systems thinking

• Engages in strategic innovation 
and stakeholder co-creation

• Challenge Types: Industry-
defined projects, applied 
industry consultancy, advanced 
case competitions, policy or 
strategy design

Final-year Undergraduate / 
Postgraduate
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UNLOCKING H&T EDUCATION’S FUTURE WITH CBL

CBL provides a scalable, adaptable 

learning model beyond hospitality 

and tourism

Supports development from 

foundational skills to advanced 

professional competencies

Equips graduates with technical 

expertise, adaptability, reflective 

practice, and an entrepreneurial 

mindset

Prepares learners to navigate 

technological disruption and 

global labor market shifts

Enhances innovation, problem-

solving, and professional readiness 

confirmed by the study

Advocates strategic integration of 

CBL to benchmark educational 

impact and improve graduate 

employability
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THINKING FURTHER

Defining Authenticity Across Contexts

How do cultural, economic, and regional dynamics shape what counts as an ‘authentic’ challenge in hospitality and tourism 
education?

Balancing Structure and Inquiry

What tensions arise between standard curricula and open-ended, student-led inquiry and how can these be navigated 
responsibly?

Engaging Industry as Co-Educators

Beyond guest lectures, how can institutions cultivate meaningful, reciprocal partnerships with industry to co-design and co-
deliver learning?

Aligning Assessment with Real-World Learning

What strategies ensure that assessment practices reflect the complexity, relevance, and equity needed in challenge-based learning 
environments?
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