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1. Introduction

During this year it appeared that the academic world was finally settling into a rhythm following the
devastating impact of the COVID-19 pandemic, with more institutions feeling able to look towards the
future. Accordingly, THE-ICE also returned to more standard operations and turned an eye to the
future. This Annual Report 2023-24 reports on the period between the 2023 AGM (15* November 2023)
and THE-ICE International Panel of Experts (IPoE) Forum 2024.

The year started with THE-ICE 16" IPoE Forum, proudly hosted by William Angliss Institute in
Melbourne, Australia, a hugely successful and enjoyable event. The range of expert presenters, with
increasing participation from external industry experts, created a stimulating and informative
Forum. The dynamic location and a vibrant social programme ensured all attendees enjoyed a truly
memorable experience.

The IPoE Forum also marked a changing of the guard, with Dr Paul Whitelaw stepping down as Chair
of THE-ICE Board after many years of excellent service, and me endeavouring to fill the very big void
he left. Additionally, we welcomed four new Directors to THE-ICE Board. However, more changes were
to come during the year, with Professor Eva Werner stepping down as Deputy Chair of THE-ICE
Assessment Panel and as an Auditor, also after many years of excellent service, and Professor Tom
Baum stepping into the role of Deputy Chair. Last, but not least, we said goodbye to Jade Rheeder,
our Project Coordinator, and welcomed Emma Goodwin to THE-ICE team in the role of Administrator.

Marking the return to ‘normal’ operations, accreditation activity increased during the year with two
institutions, FERRANDI Paris, France, and the National Institute of Development Administration
(NIDA), Thailand, successfully completing accreditation and joining THE-ICE, and three existing
members (The University of the South Pacific, Fiji, and University of Santo Tomas and Lyceum of the
Philippines University, both of the Philippines) successfully achieving re-accreditation. We extend our
heartiest congratulations to them all on their significant achievements.

In terms of looking towards the future, THE-ICE launched a new Strategic Plan (2024-2029) in
February, commenced joint accreditation activities with Higher Education Evaluation and
Accreditation Council of Taiwan (HEEACT) in May and began in-depth discussion with Centre for
Education Accreditation (CEA) Association of Vietnam Universities and Colleges (AVU&C), aimed at
launching joint accreditation in a second nation, in September.

We hope you enjoy reading this Report and look forward to working with you towards the ongoing

development and enhancement of THE-ICE.

Ms Gienke Osinga
Chair
THE-ICE Board
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2. Structure & Governance

2.1  THE-ICE Executive Team

Jade Rheeder resigned from the position of Project Coordinator with THE-ICE on 21 June 2024,
marking the end of two years of excellent service to the organisation.

On 1% August 2024 we were delighted to welcome Emma Goodwin to THE-ICE Executive Team as
Administrator.

2.2  Annual General Meeting (AGM) 2023

The following Directors’ terms came to an end, and they retired at the AGM 2023:
. Dr Paul Whitelaw
. Professor Dr Oswin Maurer

As a result, there were six (6) vacancies for Director of THE-ICE. Two (2) nominations were received
for re-election, and four (4) new nominations were received for election.

Given that the number of vacant positions was equal to the number of nominations received, all
Directors were duly elected, as follows:

Position at time of election Decision

Re-elected to the Board
Individual Member, Australia and maintained position
of Treasurer

Professor Peter
Ryan

Blue Mountains International Hotel
Management School at Torrens University Re-elected to the Board
Australia, Australia

Associate Professor
Simon Pawson

Mr Andrew Dolphin | William Angliss Institute, Australia Elected to the Board

Al Rayyan International University (ARIU)
Dr Ivan Ninov College in partnership with University of Derby, | Elected to the Board
Qatar

Haaga-Helia University of Applied Sciences,

. Elected to the Board
Finland

Mr Risto Karmavuo

Mr Simon Lloyd Dusit Thani College, Thailand Elected to the Board
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3. Accreditation

3.1 Assessment Panel meetings

THE-ICE Assessment Panel meets once each year, with the meeting being a standing item of THE-ICE
IPOE Forum schedule. The most recent meeting was on Monday 30" October 2023, at William Angliss
Institute in Melbourne, Australia. Associate Professor Dr Rajka Presbury was the only member of THE-
ICE Assessment Panel to attend the meeting in person. The Chair (Professor Brian King) and Deputy
Chair (Professor (FH) Mag. Eva Werner) and three (3) Auditors of THE-ICE Assessment Panel attended
the meeting virtually.

Following a review of the accreditation activity in 2023 (sections 3.3 and 3.4 below), the meeting
discussed updating THE-ICE Accreditation documents and the procedure for delayed applications. The
Panel was also informed of a proposal for THE-ICE to introduce professional certification for vocational
education and training providers (ProCert).

3.2 Assessment Panel membership

On 23™ June 2024 Professor Brian King announced that for personal reasons Professor (FH) Mag. Eva
Werner, Hon. Prof. was stepping down as Deputy Chair of THE-ICE Assessment Panel and as an
Auditor with immediate effect, marking the end of nearly 15 years of outstanding service to THE-ICE
as a Director and Auditor. Professor Tom Baum was appointed to the position of Deputy Chair of
THE-ICE Assessment Panel in an announcement made on 17" August 2024.

As such, THE-ICE Assessment Panel currently comprises the Chair, Professor Brian King, Deputy Chair,
Professor Tom Baum, and eight (8) Auditors.

3.3 Accreditation

Two accreditations were completed in 2023-24:

e FERRANDI Paris, France. Professor Tom Baum and Professor Jane Ali-Knight conducted the
audit of FERRANDI Paris on 11" and 12* June 2024. THE-ICE Board unanimously approved
FERRANDI Paris becoming a Committed to Quality (C2Q) Member of THE-ICE at their meeting
on 10" July 2024.

e National Institute of Development Administration (NIDA), Thailand. Dr Andy Nazarechuk
and Dr John Fong conducted the audit of NIDA on 13" and 14" August 2024. THE-ICE Board
approved NIDA becoming a Committed to Quality (C2Q) Member of THE-ICE via circular
resolution on 8™ October 2024.

34 Re-accreditation

Three (3) members successfully achieved re-accreditation in 2023-24:

¢ University of Santo Tomas (UST). Professor Eva Werner and Dr Sarah Rawlinson conducted
the virtual re-accreditation of UST in January 2024. Following approval by THE-ICE CEO the
successful re-accreditation of UST was announced on January 16 2024.

¢ Lyceum of the Philippines University (LPU). Dr Andy Nazarechuk and Dr John Fong
conducted an extensive audit process for the re-accreditation of LPU between 27 and 31%
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May 2024, including visits to two (2) campuses. Following approval by THE-ICE CEO the
successful re-accreditation of LPU was announced on 12t June 2024.

The University of the South Pacific & Pacific TAFE (USP & PacTAFE), Fiji. Dr John Fong and
Associate Professor Rajka Presbury conducted the re-accreditation, including a full evaluation
and site audit due to USP & PacTAFE’s status as an Accredited Member of THE-ICE. Following
approval by THE-ICE CEO the successful re-accreditation of USP & PacTAFE was announced on
8" July 2024.

It was intended that the re-accreditation process of the Dutch member institutions would combine
the requirements of the national regulator (NVAO) with those of THE-ICE, as had been done for the
initial accreditation processes six (6) years ago. This meant all five (5) institutions were to undergo re-
accreditation in mid-2024. However, it was identified the abridged re-accreditation process of THE-
ICE did not meet the NVAO requirements, and it was therefore decided the two processes would be
undertaken separately. Accordingly, THE-ICE agreed with the Dutch Hotel Management School
Association (DHMSA) to extend THE-ICE accreditation of all five (5) institutions until March 2025, by
which time all NVAO re-accreditations will be complete.

4,

4.1

Membership and Networking

Membership overview

i. New members
e FERRANDI Paris, became a C2Q Accredited Member of THE-ICE in July 2024, the second
institution in France to be a member of THE-ICE.
¢ National institute of Development Administration (NIDA) became a C2Q Accredited
Member of THE-ICE in October 2024, the third institution in Thailand to be a member
of THE-ICE.

ii. Accreditations in progress
e Hangzhou City University, China, is currently undergoing accreditation, with the audit
scheduled for 12t- 14" November 2024.

iii. Re-accreditation completed
e University of Santo Tomas (UST), Philippines
e Lyceum University of the Philippines (LPU), Philippines
e The University of the South Pacific and Pacific TAFE (USP & PacTAFE)

iv. Re-accreditation in progress
e Dusit Thani College, Thailand, is due to undertake re-accreditation in October 2024.

v. Re-accreditation due
e University of Derby, UK (November 2024)
e Cesar Ritz Colleges Switzerland, Switzerland (December 2024)
e Vistula School of Hospitality, Poland (January 2025)
e NHL Stenden University of Applied Sciences, The Netherlands (early 2025)
e Breda University of Applied Sciences, The Netherlands (early 2025)
e Hotelschool The Hague, The Netherlands (early 2025)
e Hotel Institute Montreux, Switzerland (March 2025)
e Saxion University of Applied Sciences, The Netherlands (early 2025)
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e Zuyd University of Applied Sciences, The Netherlands (early 2025)

¢ National Kaohsiung University of Hospitality and Tourism, Taiwan (due October 2024)
deferred until early 2025 by agreement with THE-ICE CEO.

e Swiss Hotel Management School, Switzerland (May 2025)

vi. Prospective members
e Van Lang University, Vietham
e Dubai College of Tourism may seek to progress from Observer to C2Q member

4.2  THE-ICE Strategic Plan 2024-2029

The former Strategic Plan of THE-ICE (2020-2025) included ambitious growth plans for the
organisation. However, THE-ICE was not able to achieve many of the set objectives due to the
impacts and constraints associated with the global COVID-19 pandemic, with the organisation
focusing on supporting members and maintaining stability rather than growth.

THE-ICE Strategic Plan 2024-2029 therefore addresses a critical period for the organisation, during
which it must continue to support and engage current members, whilst also finding ways to develop
and grow. This Strategic Plan details the approach we will take to both enhance and expand the
organisation. THE-ICE Board unanimously approved THE-ICE Strategic Plan 2024-2029 at its meeting
on 21 February 2024.

4.3 Significant changes in membership

¢  Non-renewal of memberships
Wyszsza Szkota Gospodarki, University of Economy informed THE-ICE on 20" February 2024 of
their intention not to renew their membership of THE-ICE and thus ceased to be a member as
of 15t July 2024.
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4.4 National and International Quality Assurance Agencies

In accordance with THE-ICE strategy of partnering with selected national and international
quality assurance organisations to develop joint accreditation procedures, the organisation has
pursued a number of targeted interactions throughout this reporting period:

e Higher Education Evaluation and Accreditation Council of Taiwan (HEEACT)

Following three years of development and approval by the HEEACT Board, the joint
accreditation procedure entitled Allied Quality Assurance (AQA) was formally launched
through a joint announcement on 2" May 2024.

e European Consortium for Accreditation in higher education (ECA)
THE-ICE is an Observer and active supporter of the ECA. THE-ICE CEO, Dr Craig Thompson, was
re-appointed to the Financial Committee of the ECA in June 2024.

¢ International Network for Quality Assurance Agencies in Higher Education (INQAAHE)
THE-ICE is a long-standing member and supporter of INQAAHE. Dr Thompson attended the
2024 Forum in Bucharest (11-12 June).

e Centre for Education Accreditation (CEA) Association of Vietnam Universities and Colleges
(AVU&C)
THE-ICE received approval from the Vietnamese Ministry of Education and Training MOET to
operate as an external accreditation agency in Vietnam in January 2024. Following this, the
CEA-AVU&C and THE-ICE have commenced negotiations aimed at conducting joint
accreditations in Vietnam.

4.5 Partnerships and Alliances

In line with THE-ICE ethos of collaboration, THE-ICE has continued to develop partnerships and
alliances throughout this reporting period:

e Hosco
In 2023 Hosco undertook an analysis of the profiles of students and graduates from THE-ICE
member institutions, producing an aggregate report (of all members of THE-ICE) and, where
possible, institutional reports. Details of the aggregate report were presented at THE-ICE IPoE
Forum 2023 in Melbourne. Individual reports were presented as an integral part of THE-ICE
Executive Report, alongside results of the ISBSB student satisfaction survey.

Hosco and THE-ICE have agreed to alternate the alumni survey and alumni data capture each
year, meaning that at THE-ICE IPoE Forum 2024 results of the global survey of alumni from
member institutions of THE-ICE will be presented.
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5. Promotion of Excellence

5.1 THE-ICE International Panel of Experts (IPOE) Forum

THE-ICE 16™ IPoE Forum 2023 was proudly hosted by William Angliss Institute (WAI) in
Melbourne, Australia, from 30 October — 3 November 2023. THE-ICE IPoE Forum 2023
addressed the theme Leading Change in Challenging Times — Finding and Framing the
Transformative TH&E graduates for the 21st Century.

The 17* IPoE Forum 2024 will be proudly hosted by Al Rayyan University College (ARIU) in
partnership with the University of Derby in Doha, Qatar, from 7" — 9*" November 2024 and
will address the theme Quality Improvement in a New Era: Driving Excellence in Hospitality
and Tourism Education.

5.2 THE-ICE Research Grant Scheme (RGS)

THE-ICE RGS was introduced in 2019 to meet our objective of promoting and developing
excellence, quality, and scholarly activity. The requirements regarding proposals were revised
in 2024 stipulating that research teams must henceforth include representatives from at least
two (2) member institutions of THE-ICE (in order to facilitate and promote engagement).
Despite this, an equal number of submissions were received in 2024 as in the previous year.
In addition, proposals no longer needed to adhere to the theme/s of the subsequent THE-ICE
IPoE Forum, which allowed THE-ICE to open the call for proposals earlier this year.

The recipients of THE-ICE Research Grant Scheme (RGS) 2024 are:

e Dr Madalyn Scerri, Dr Anita Manfreda, Tomos Newkirk (Blue Mountains
International Hotel Management School at Torrens University Australia, Australia) &
Dr Olga Junek (William Angliss Institute, Australia) for their proposal titled Inclusive
education for people with disability: Leveraging insights from hospitality social
enterprise and industry-led innovations.

e Ms Pichaya Noranitiphadungkarn (Dusit Thani College), Mr Wyett White T Lee
(University of Santo Tomas), Dr Sara Abhari, Associate Professor Dr Alexander Trupp,
and Professor Marcus Stephenson, (Sunway University) for their proposal
titled Advancing Academic Innovation: Examining the Impact of Generative Al in
Hospitality, Tourism, and Service Management Education. A Cross-Cultural Study on
Fostering Collaborative Learning and Best Practices

The research projects and available results will be presented during THE-ICE 17 IPoE Forum
2024.

5.3  THE-ICE Global Revenue Management (GRM) Challenge

THE-ICE GRM Challenge, our global student competition exclusively for students of THE-ICE
member institutions, brings together students and staff across our global network, providing
an opportunity to engage and build international skills and experience.
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THE-ICE GRM Challenge 2024 attracted 67 students representing 9 institutions, who were
grouped into international and inter-institutional teams to compete in an innovative and
exciting challenge that tested and developed their hospitality and tourism revenue
management skills.

The winning teams in THE-ICE GRM Challenge 2024 were:

e 1 Place — Team 9: including students and staff from University of Santo Tomas, Dusit
Thani College, Far Eastern University, and Blue Mountains International Hotel
Management School at Torrens University Australia.

All participating students of the team will receive a $1500 AUD bursary towards study
offered by any member of THE-ICE, a free registration on the Certification in Hotel Industry
Analytics (CHIA) or Certification in Advanced Hospitality and Tourism Industry Analytics
(CAHTA) for those that already have the CHIA Certification, offered by CoStar SHARE Center,
and a free registration on the Hospitality Business Acumen (HBA) Certificate programme
offered by Russell Partnership Technology.

e 2" Place — Team 5: including students from University of Santo Tomas and EHL Swiss
School of Tourism and Hospitality.
All participating students of the team will receive a free registration on the Certification in
Hotel Industry Analytics (CHIA) or Certification in Advanced Hospitality and Tourism Industry
Analytics (CAHTA) for those that already have the CHIA Certification and a free registration
on the Hospitality Business Acumen (HBA) Certificate programme.

e 3" Place — Team 18: including students and staff from University of Derby, University of
Santo Tomas, Far Eastern University, and The University of the South Pacific — Pacific TAFE.

All participating students of the team will receive a free registration on the Hospitality
Business Acumen (HBA) Certificate programme.

5.4 THE-ICE Awards
e Fellow of THE-ICE

No nominations for Fellow of THE-ICE were received in 2023.
e THE-ICE Hall of Fame

No nominations for THE-ICE Hall of Fame were received in 2023.
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6. Benchmarking and Quality Enhancement

6.1 International Student Barometer and Student Barometer (ISBSB) Survey

THE-ICE once again produced rankings based on THE-ICE International Student Barometer and Student
Barometer (ISBSB) Survey and presented awards at THE-ICE IPoE Forum 2023 Gala Dinner to
institutions who had attained a #1 ISB global ranking.

The ISBSB was open from April to July 2023 and attracted 190,000 student responses. Seven (7)
members of THE-ICE achieved Global Premier Rankings, collectively achieving the highest student
satisfaction rates with respect to one or more of the 75 elements:

e (César Ritz Colleges Switzerland, Switzerland

e Institut Lyfe, France

e EHL Swiss School of Tourism and Hospitality, Switzerland
e Lyceum of the Philippines University, Philippines

e University of the South Pacific & Pacific TAFE, Fiji

e Hotel Institute Montreux, Switzerland

e William Angliss Institute, Australia
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7. Financial report

The financial statements of THE-ICE for the financial year ended 30 June 2024 will be presented to the
Members for approval at the Annual General Meeting (AGM) scheduled for 9 November 2024.

THE-ICE achieved significant surpluses during the years impacted by COVID-19 due to generous
financial support from the Australian government and restrictions on international travel. In order to
return these surpluses from the COVID years to members, the Board approved a deficit budget of -
$35,330 for 2022/2023 and another deficit budget of -5$26,128 for 2023/2024.

The financial statements record an actual deficit of -$78,327 for 2023/2024 which was -552,199
variance against forecast, driven primarily by the loss of one C2Q member and a delay of forecast new
members coming on board.

Expenses remain under careful management by THE-ICE Executive Team.

A summary of the financial forecasts versus actual results for the years impacted by COVID-19 and
after are shown in the following table:

YEAR BUDGET ACTUAL VARIANCE
2019/2020* -$22,848 $94,435 $117,283
2020/2021* $3,075 $66,443 $63,368
2021/2022* -$24,764 $47,843 $72,607
2022/2023 -$35,330 -$53,197 -$17,867
2023/2024 -$26,128 -$78,327 -$52,199

* years impacted by COVID-19

The Board has approved a deficit budget of -5101,659 for the 2024/2025 financial year. This budget
reflects not only the Board’s commitment to maintaining membership fees at the same level that they
have been for many years, but also accounts for the implementation of the Incentive Fee Structure,
which many members have availed themselves of to reduce the cost of their membership fees.

In order to return the budget to break-even over the next few years a number of new initiatives will
be coming on stream in 2024/2025 to enhance ongoing revenue streams.

| am pleased to report that despite these deficits, THE-ICE remains financially viable and is able to pay
its debts as and when they fall due.

Professor Peter Ryan

Director and Treasurer
THE-ICE Board
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