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Global Competence

The Global Mind Monitor

Integration in the
curriculum

Administrator challenges
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What is
Global
Competence

(PISA 2018)

Understand

Examine local, and appreciate
global and . the perspectives
intercultural and world views

issues of others

Global
competence

Engage in open,
appropriate and
effective
interactions
across cultures

Take action
for collective
well-being
and sustainable
development

http://www.oecd.org/pisa/
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http://www.oecd.org/pisa/

Why is GC 1 To live in harmony in multicultural, globalized
important? communities

2 To thrive in a changing labour market

3 (PISA adds) To use media platforms effectively and
responsibly

4 (PISA adds) To support the sustainable development
goals:

(g, SUSTANABLE (= e | © Tar get 4.7:

{88 DEVELOPMENT

3":‘“_‘&“"‘“‘"’“‘5‘: "To ensure that all learners acquire the knowledge and skills needed to
E promote sustainable development, including, among others, through

= == education for sustainable development and sustainable lifestyles, human
& rights, gender equality, promotion of a culture of peace and non-violence,

global citizenship and appreciation of cultural diversity and of culture ’sz U
contribution to sustainable development (UNESCO, 2016, p.19)7uyd YD
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Discuss

Understand

Examine local, and appreciate

global and the perspectives
intercultural and world views

issues of others

Global

competence

Take action
for collective
well-being
and sustainable
development

appropriate and
effective
interactions
across cultures

Engage in open,

What do you
do in your
curriculum

to foster
GC?
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Global Specific |Integrated
Learning subject




What are we
aiming at?

The Intercultural Competence Learning Spiral

Internal Outcome:
Intercultural Reflection
« Shift and relativize the frame

) Externa  Outcome:

Attitudes
* Valuing of cultural diversity

* Tolerating ambiguity

Zuyd

(Dea rdorff, 20 16) Research



Challenge:
But how
do you
NEETIS
this?

Student:
"I learnt a lot
about the
culture!”

Lecturer:
“Great! What
have you
learned?”




On
measurement

Measuring the effectiveness ...

= What can we measure?

v" Outputs
v' Qutcomes
v Impact

= Assessment starts with defining the learning

outcomes ...
stungyy
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Learning Programme Learning Outcomes...
outcomes

Formulate his own position concerning ethical
LW10 |and social responsibility in a professional
environment.

Mitigate the pitfalls of cultural differences in
business and social contexts,

W11

Display willingness to work with people from
LW12 |other cultures and to work in countries with
different cultural backgrounds.

Assess the effect of cultural differences upon
LW14 |organisational behaviour and strategic choices.

o
T
o
=
)
L
)
A=
o
b=
2
3

Use appropriate verbal and non-verbal
communication in an intercultural setting.

LW13




Challenge

Individual student
» International experience is
important
» Global competences are needed
for employability

Challenge

How do I clarify to an
employer what I have learnt

and how this adds value? Can
I make explicit/ quantify?
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Global Mind
Monitor

Etil

research
group

Global Mind Monitor

URL: gmm.international

——

Global Mind Monitor

Welcome to the Global Mind Monitor
home page, the non-commercial tool that
helps students and professionals to
become more effective in international
and intercultural situations.

Please check out this page to get an
impression of the Global Mind Monitor's
possibilities, to discover who we are, to
request a demo-version or to see users’
experiences.



http://www.gmm.international/

What we do
NOT do

qualtncs

IO
£

SurveyMonkeyr

Typeform|
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4 What we do

‘ v
)
y

—ana research
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> Users/respondents and their
learning outcomes are central

» Benchmarking group, cohort,
organisation, all users

> 360° feedback

» Optimalisation and user
friendliness for user, not
researchers

> Tested and used in secondary
and higher education
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Multicultural
personality

Don't
criticize . &,« ‘V
what you
can't / o /g)
undgbrsltand

Flexibility Emotional Social
stability Initiative

Cultural
Empathy

Adaptability Initiative

Openness
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Cultural
intelligence

Meta- Cultural Motivation Behaviour +
knowledge knowledge Attitude Languages

ﬁgzgarch Y D



The model

Internship Internationalization
Exchange Abroad:
Sandwich year

Internationalization @home: - - = Employability
Course cross cultural (communication)jcourses .
Preparatory course stay abroad Cultural Empathy
Blogging Open Mindedness
Language courses Flexibility
International classroom Emotional Stability
International [guest) lecturers Sacial Inltiative
International virtual collaboration (Meta) Cognition
Extra-curricular courses Bahaviour
International events (e.g. international week) Attitude

Gender Personal attributes: anguage skills

Age

Prior education

Course of studies Attributes of International activity

Year of study / Perceived cultural distance during activity
Mationality Duration of the activity

Parent Mationality Motivation to participate in the activity
Parent occupation Finance

Previous international experience FPurpose

Languages




How does it
work?

T0: Self- T1:
assessment Follow-up

4 []

N t
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How does it
work?

13: Long
term

TO: Zero

measurement
T1: Self-
assessment

T2:
Follow-up

: Learning program in the curriculum
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Your own

enviroment

Home My questionaires My results My account

Welcome Anne

Results

You can check the results of your own data
and those of people in your environment
and all other participants here. On this site a
factsheet is available with a summary of
your results. You can print this factsheet
and discuss it (for example) with your
teacher or supervisaor.

Help Privacy  Log out

What is the Global Mind Monitor?

The Global Mind Monitor is a comprehensive,

non-commercial tool in the field of
internationalisation. It has been developed
to be used by students and staff involved in
programmes that have internationalisation
and intercultural learning outcomes as part
of the curriculum, but is available for
professionals in other sectors as well. The
Global Mind Monitor has been initiated by
the Research Center International
Relationship Management of Zuyd University
of Applied Sciences. The Global Mind
Maonitor can assist the development of high
quality internationalisation learning
outcomes. These are increasingly demanded
in many different industries where
internationalisation and multicultural teams
have become the new normal.

The primary objectives of the Global Mind
Maonitor are: the development of an
instrument that allows

» students and staff members to monitor

ol min ol rm | e mmd em bl m Fiml A F

= Nederlands

= organisations that cperate in an
international and/or multicultural
environment to monitor the intercultural
competences of their employees;

» 250 degree feedback on an individual's
intercultural competences by people in
his/her environment.

The secondary objective of the monitor is:
developing an instrument that allows

= longitudinal research on the effect of
(educationallinterventions in relation to
internationalisation learning outcomes.

The Global Mind Monitor consists of two
basic elements::

= The instrument: measuring the
international learning cutcomes ('da.
collection”);

» The report: feedback nn an individua' s
international learning cutcomes.




ulestion i My account Help  Privacy Logout o

Your own
en Vi ronmen t Reference group Cohort I

Scores

Your multicultural personality =

R i e e @< aaannada. -. ___________________
| e e S B SERERYy T -. ,,,,,,,,,,,,,,,,
Openmindedness s O L -- ...................

Fexibility' [o:uuivummnatnnns @-- ............................................................

Emotional stability T — -- ....................................
Social initiative

.................................................. .--




Your own

environment Multicultural Personality (Development)

7

6

5

4

3

2

1 /

Measurement 1 Measurement 2 Measurement 3

-®- Cultural empathy -+~ Social initiative Emotional stability
-+ Flexibility =¥ Openmindedness
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Your own Language Skills (Development)
environment 10

Measurement 1 Measurement 2 Measurement 3

-0~ Dutch - French German -+ English
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Challenges

Staff:

Good coaching and supervision
of staff

Structured integration in
international learning program:

) ZU
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Multicultural Intelligence (Development)

Good coaching and
supervision of staff

Structured integration
in international learning
program:

Measurement 1 Measurement 2 Measurement 3

-®- Cultural-specific knowledge =#- Cultural meta-knowledge ZU

& Behaviour -+ Attitude rarech YD



Blogging :

Deepens
reflection

Shared
knowledge

Sense of
community

(e.g. Collis 2013;
Dalgarno 2015)

$2Simulise

¥ Community

= 2

ortfolio.simulise.com/locator/pos

e . » /
t/.../6dc0c778-cee8-4d65-9caz-968496841d30

-E 7 Like (0) {7 Favorite (0) 2 Comment (4) il

Bend along, the Japanese guests are
coming!

Sofie Coldenhoff

At the Front Office of Le Méridien, we have several collaborations with
travel agencies. One of them is Japan to Malta. In my first week | helped
with a checked-out of two Japanese women. As in the u.. — Read

77 Like (0) v7 Favorite (0) <% Comment (9)

HR, lets bring recruitment to a whole
new level!

Sofie Coldenhoff

One of the common questions in a job interview: 'How would you react
in a situation like this?' But what if the technology of today gives us the

opportunity to REALLY test this? This year, Jaguar Land... — Read more!




How to use it as
an assessment
tool?

Reflections

Reflect on the key outcomes and your personal
objectives of your Global Mind Monitor — describe the
undertaken actions.

Students report:

o An increased confidence in their level of GC.

o A more realistic understanding of their own limitations
and action points for further development.

o A better understanding of their own cultural identity.

) ZU
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Assessment

Actions

Reflect on the key outcomes and your personal
objectives of your Global Mind Monitor — describe the
undertaken actions.

Student actions /explanations:

o Studying and living in an international environment with
exposure to intercultural interactions.

o Increased social initiative.

o Having the theoretical tools to frame their own experiences
and consider the challenges in the intercultural business
assignments,

o Studying a second foreign language.

) ZU
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Final :

Assessment What StUdentS erte “I can successfully change my
behavior if it is important to do

so in a new cultural situation.”

Reflective
writing

The degree of my intercultural
competence is much higher now than it
was when I first came to the Netherlands.”

"I am now more motivated to
invest in learning about
functioning in different

intercultural situations.”
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Challenge

Administrator level:
> Internationalisation is desirable
» Global competence is essential

Which internationalisation-
~Minitiatives have which effect on
\\global competence

development?
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Intersne  lnterratanahization
Exchangs Abroad:
Sandwich year

DISCUSS:

Employability

Internationalization @home;

Next step: a

International

Course cross cultural {communicationjcourses Competences

Preparatary course stay abroad Cultural Empathy Mmanagemen t
Blogging Open Mindedness

anqage courses 8 i dashboard to
International classroom Emational Stability SuU p p ort

International (guest) lecturers
International virtual collaboration

Social Initiative
(Meta) Cognition

administrators.

Extra-curricular courses Bahavlaur

International events(e.g. international week) Attitude

Gender  Personal attributes: anguage skills Wh at

Ae information

Prior education 5 _

Course of studies / Attributes of International activity would you like to
Year of study Perceived cultural distance during activity

Nationality Duration of the activity h ave ?

Parent Mationality Motivation to participate in the activity

Parent occupation Finance ZU
Previous international experience Purpose Zuyd YD
Lan guages Research



First
conclusions

First conclusions

o A coherent framework and learning
outcomes enhance the focus on intentional
learning.

o The OECD PISA framework supports the
scaffolding of the learning activities

o The use of instruments (GMM) helps
students to reflect on their own behaviour
as a reality check.
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Questions?
Ankie.hoefnagels@zuyd.nl
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