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Today
Global Competence

Integration in the
curriculum

The Global Mind Monitor

Administrator challenges



What is 
Global 
Competence

(PISA 2018)

http://www.oecd.org/pisa/

http://www.oecd.org/pisa/


Why is GC 
important?

1 To live in harmony in multicultural, globalized 
communities

2 To thrive in a changing labour market

3 (PISA adds) To use media platforms effectively and 
responsibly

4 (PISA adds) To support the sustainable development 
goals:

Target 4.7:
“To ensure that all learners acquire the knowledge and skills needed to 
promote sustainable development, including, among others, through 
education for sustainable development and sustainable lifestyles, human 
rights, gender equality, promotion of a culture of peace and non-violence, 
global citizenship and appreciation of cultural diversity and of culture’s 
contribution to sustainable development (UNESCO, 2016, p.19)”



Discuss What do you 
do in your 
curriculum 
to foster 
GC?



Global 
Learning

Formal Informal Specific
subject

Integrated

At home

Abroad



What are we 
aiming at?

(Deardorff, 2016)



Challenge:
But how
do you
measure
this?

18

Lecturer:
“Great! What
have you
learned?”

Student:
“I learnt a lot 
about the
culture!”



On
measurement
…

 What can we measure?

 Outputs
 Outcomes
 Impact   

 Assessment starts with defining the learning 
outcomes …

Measuring the effectiveness …



Learning 
outcomes

Programme Learning Outcomes…
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LW10

Formulate his own position concerning ethical 

and social responsibility in a professional 

environment. 

LW11
Mitigate the pitfalls of cultural differences in 

business and social contexts,

LW12

Display willingness to work with people from 

other cultures and to work in countries with 

different cultural backgrounds.

LW14

Assess the effect of cultural differences upon 

organisational behaviour and strategic choices.

LW13
Use appropriate verbal and non-verbal 

communication in an intercultural setting.



Challenge
How do I clarify to an
employer what I have learnt
and how this adds value? Can
I make explicit/ quantify? 

Challenge
Individual student

 International experience is 
important

 Global competences are needed
for employability



Global Mind 
Monitor

Global Mind Monitor

URL: gmm.international

http://www.gmm.international/


What we do 
NOT do



Wat we wel 
doen  Users/respondents and their

learning outcomes are central

 Benchmarking group, cohort, 
organisation, all users

 360° feedback

 Optimalisation and user 
friendliness for user, not
researchers

 Tested and used in secondary
and higher education

What we do



Multicultural
personality

Cultural
Empathy

Open-

Minded-
ness

Flexibility Emotional

stability
Social 

Initiative

Openness Adaptability Initiative



Cultural 
intelligence

Meta-

knowledge

Cultural

knowledge

Motivation

Attitude

Behaviour +

Languages



The model



How does it
work?

INTERNATIONAL EXPERIENCE

T0: Self-
assessment

T1: 
Follow-up

Learning program in the curriculum



How does it
work?

INTERNATIONAL EXPERIENCE

T1: Self-
assessment

T2: 
Follow-up

Learning program in the curriculum

T0: Zero 
measurement

T3: Long 
term



Your own
enviroment



Your own 
environment



Your own
environment



Your own
environment



Challenges
Staff:

Good coaching and supervision
of staff

Structured integration in 
international learning program: 



Challenges
Good coaching and
supervision of staff

Structured integration
in international learning 
program:



Blogging :

Deepens
reflection

Shared 
knowledge

Sense of 
community

(e.g. Collis 2013; 
Dalgarno 2015)



How to use it as 
an assessment 
tool?

Reflections

Reflect on the key outcomes and your personal 
objectives of your Global Mind Monitor – describe the 
undertaken actions. 

Students report:

o An increased confidence in their level of GC.
o A more realistic understanding of their own limitations

and action points for further development.
o A better understanding of their own cultural identity.



Assessment

Actions

Reflect on the key outcomes and your personal 
objectives of your Global Mind Monitor – describe the 
undertaken actions. 

Student actions /explanations:

o Studying and living in an international environment with 
exposure to intercultural interactions.

o Increased social initiative. 
o Having the theoretical tools to frame their own experiences 

and consider the challenges in the intercultural business 
assignments,

o Studying a second foreign language.



Final
Assessment

Reflective
writing

What students write
“The world is a very 
challenging place 
sometimes, therefore skills 
like adaptability are crucial 
for a personal prosperity.”

“I can successfully change my 
behavior if it is important to do 
so in a new cultural situation.”

The degree of my intercultural 
competence is much higher now than it 
was when I first came to the Netherlands.” 

“I am now more motivated to 
invest in learning about 
functioning in different 
intercultural situations.”

“Being global 
in your way of 
thinking is the 
solution to a 
successful 
future.”

To achieve my objectives of becoming more 
flexible, adaptable and intelligent I have been 
taking a closer look into the different cultures of 
the world and have thrown my preconceptions 
about some cultures away. 

As I was raised as a 
proper Dutchman, I 
have the tendency 
to speak what is on 
my mind. While in 
the Netherlands this 
may seem normal, 
other cultures may 
find this aggressive 
or rude. 

I have noticed I am much more culturally aware of myself 
and my own culture, this resonates with the second step of 
Deardorff’s pyramid’s knowledge and comprehension. 



Challenge Administrator level:
 Internationalisation is desirable
 Global competence is essential

Which internationalisation-
initiatives have which effect on  
global competence
development? 



Discuss
Discuss DISCUSS: 

Next step: a 
management 
dashboard to 
support 
administrators. 

What 
information 
would you like to 
have ? 



First 
conclusions

o A coherent framework and learning 
outcomes enhance the focus on intentional 
learning.

o The OECD PISA framework supports the 
scaffolding of the learning activities

o The use of instruments (GMM) helps 
students to reflect on their own behaviour 
as a reality check.

First conclusions



Education

43

Research

Management

Questions?
Ankie.hoefnagels@zuyd.nl
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