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Achieving Learning Outcomes and Adding Value

Dr Lindsay Heywood

Head - Higher Education Standards Executive
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Scope

New HE Standards Framework

Meeting Learning Outcome Standards

Engaging with Stakeholders

External Referencing – ‘Benchmarking’

Adding Value through Standards
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New Standards
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Focus on HE

Internal QA

QA Ordinary Business 

Reduced Burden

Envisage Peer Review

More Disclosure

Informed Choices
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Provider 
Registration 
Standards

Provider Course 
Accreditation 

Standards

Qualification
Standards

Provider Category 
Standards

Current Standards
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7 Domains: Provision and Outcomes of HE
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Part A: Standards for Higher Education

1.  Student Participation & Attainment

2.  Learning Environment

3.  Teaching

4.  Research & Research Training

5.  Institutional Quality Assurance

6.  Governance and Accountability

7.  Representation, Information & Information 
Management



_____________________________________________________________________

_____________________________________________________________________
THE-ICE Benchmarking Roundtable Series VIII 2014    © Higher Education Standards Panel

Learning Outcomes
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Learning Outcomes:

1. The expected learning outcomes for each course of study are 

specified, consistent with the level and field of education of the 

qualification awarded, and informed by national 

and international comparators.

2. The specified learning outcomes for each course of study 

encompass discipline-related and generic outcomes, including:

- specific knowledge and skills and their application that 

characterise the field(s) of education or disciplines involved

- generic skills and their application in the context of the field(s) 

of education or disciplines involved

- knowledge and skills required for employment and further 

study related to the course of study, including those required to 

be eligible to seek registration to practise where applicable, and

- skills in independent and critical thinking suitable for life-long 

learning. 
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Learning Outcomes (continued):
3. Methods of assessment are consistent with the learning outcomes being 
assessed, are capable of confirming that all specified learning outcomes are 
achieved and that grades awarded reflect the level of student attainment.

4. On completion of a course of study, students have demonstrated the 
learning outcomes specified for the course of study, whether assessed at 
unit level, course level, or in combination.

Reference Points
- Australian Qualifications Framework 

- Learning outcomes statements developed for the field of education or 
discipline by discipline communities or professional bodies 
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Engaging with Stakeholders
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Approaches to Engaging with Stakeholders:
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Effective 
Consultation

Design of HE 
Standards

Risk/Value 
Management
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Effective 
Consultation
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Consultation with Stakeholders

Purpose

Guiding philosophy

Multimedia

Multipurpose

Tailored communications

Responsive
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Risk/Value 
Management
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Risk-Based Stakeholder Relations Management

Stakeholder Nature Importance Risk Strategies Flags

Employers

Governments

Peaks

Regulators

……….
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Value-Based Stakeholder Relations Management

Stakeholder Value Proposition Strategies

Employers

Governments

Peaks

Regulators

……….

‘Value’

You

Mutual

Stakeholder
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Value

Risk

Priorities: Risk/Value Analysis
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Value

Risk

Risk/Value Priority Analysis
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Design of HE 
Standards
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External Referencing – ‘Benchmarking’
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External Referencing - Challenges:

21

• Traditional business processes
• ‘Apples and Oranges’ conundrum
• Institutional benchmarking – flawed?
• Challenge of competition
• ………………………
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Standards Contemplating External Referencing:
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• Learning outcomes 
• Assessment and results/‘grading’
• Research training
• Course approval/accreditation
• Progression, completion, success 
• Monitoring, review and improvement activities
• Academic and corporate governance
• Setting institutional quality benchmarks

Importance of Peer Review



_____________________________________________________________________

_____________________________________________________________________
THE-ICE Benchmarking Roundtable Series VIII 2014    © Higher Education Standards Panel

External Referencing of Outcomes/Value:
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• Reputation
• Provider positioning
• Student success
• Student satisfaction 
• Employer confidence
• Market power
• ………………………
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Design of HE 
Standards
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Internal HE QA

Value Adding
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Learning Outcomes – Adding Value?
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Learning Outcomes:

1. The expected learning outcomes for each course of study are 

specified, consistent with the level and field of education of the 

qualification awarded, and informed by national and international 

comparators.

2. The specified learning outcomes for each course of study 

encompass discipline-related and generic outcomes, including:

- specific knowledge and skills and their application that 

characterise the field(s) of education or disciplines involved

- generic skills and their application in the context of the field(s) of 

education or disciplines involved

- knowledge and skills required for employment and further study 

related to the course of study, including those required to be 

eligible to seek registration to practise where applicable, and

- skills in independent and critical thinking suitable for life-long 

learning. 
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Learning Outcomes (continued):
3. Methods of assessment are consistent with the learning outcomes being 
assessed, are capable of confirming that all specified learning outcomes are 
achieved and that grades awarded reflect the level of student attainment.

4. On completion of a course of study, students have demonstrated the 
learning outcomes specified for the course of study, whether assessed at 
unit level, course level, or in combination.

Reference Points
- Australian Qualifications Framework. 

- Learning outcomes statements developed for the field of education or 
discipline by discipline communities or professional bodies. 
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Opportunities to Add Value through the 
Design of the HE Standards?
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7 Domains: Provision and Outcomes of HE
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Part A: Standards for Higher Education

1.  Student Participation & Attainment

2.  Learning Environment

3.  Teaching

4.  Research & Research Training

5.  Institutional Quality Assurance

6.  Governance and Accountability

7.  Representation, Information & Information 
Management
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But…..
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A word of caution -

Representation:

Representation of the higher education provider, its educational 

offerings and charges, whether directly or through agents or other 

parties, is accurate and not misleading.

Representations, whether expressed or implied, about the 

outcomes associated with undertaking a course of study, 

eligibility for acceptance into another course of study, 

employment outcomes or possible migration outcomes are not 

false or misleading. 
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Conclusions:

43

• Embrace the design of the new standards 
• Establish internal systems to meet them as part 

of ordinary business
• Foster informed students and other stakeholders
• Acknowledge the need for external referencing 
• Identify opportunities to add value
• Engage with stakeholders
• Inform engagement by importance and risk
• Strive for added value, particularly mutual value
• Do not mislead…
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Website: http://www.HEstandards.gov.au

Email: info@HEstandards.gov.au

Discussion and Questions

http://www.hestandards.gov.au/
mailto:info@teqsa.gov.au

