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Scope
» New HE Standards Framework
» Meeting Learning Outcome Standards
» Engaging with Stakeholders
» External Referencing — ‘Benchmarking’

» Adding Value through Standards
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Envisage Peer Review
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7 Domains: Provision and Outcomes of HE

Part A: Standards for Higher Education

. Student Participation & Attainment
. Learning Environment

. Teaching

Research & Research Training
Institutional Quality Assurance
Governance and Accountability

N oV A WN R

. Representation, Information & Information
Management
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LS OIS Higher Education Standards

Learning Outcomes:

1. The expected learning outcomes for each course of study are
specified, consistent with the level and field of education of the
qualification awarded, and informed by national

and international comparators.

2. The specified learning outcomes for each course of study
encompass discipline-related and generic outcomes, including:

- specific knowledge and skills and their application that
characterise the field(s) of education or disciplines involved

- generic skills and their application in the context of the field(s)
of education or disciplines involved

- knowledge and skills required for employment and further
study related to the course of study, including those required to
be eligible to seek registration to practise where applicable, and

- skills in independent and critical thinking suitable for life-long
learning.

THE-ICE Benchmarking Roundtable Series VIIl 2014 © Higher Education Standards Panel



Yo ”a Australian Government
Sspmid X Higher Education Standards

Learning Outcomes (continued):

3. Methods of assessment are consistent with the learning outcomes being
assessed, are capable of confirming that all specified learning outcomes are
achieved and that grades awarded reflect the level of student attainment.

4. On completion of a course of study, students have demonstrated the
learning outcomes specified for the course of study, whether assessed at
unit level, course level, or in combination.

Reference Points
- Australian Qualifications Framework

- Learning outcomes statements developed for the field of education or
discipline by discipline communities or professional bodies
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Engaging with Stakeholders
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Approaches to Engaging with Stakeholders:

Effective
Consultation

Risk/Value
Management

Design of HE
Standards
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Consultation with Stakeholders

» Purpose

» Guiding philosophy

» Multimedia

» Multipurpose

» Tailored communications

» Responsive
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Risk/Value
Management
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Risk-Based Stakeholder Relations Management

Stakeholder | Nature |Importance |Risk _|Strategies Flags

Employers
Governments
Peaks

Regulators
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Value-Based Stakeholder Relations Management

Stakeholder |Value Proposition Strategies

Employers

Governments

Peaks

Regulators

---------- Stakeholder
Mutual
You
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Priorities: Risk/Value Analysis

A

Risk

Value
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Risk/Value Priority Analysis

A

Risk
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Value
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External Referencing — ‘Benchmarking’
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External Referencing - Challenges:

* Traditional business processes

* ‘Apples and Oranges’ conundrum

* Institutional benchmarking — flawed?
e Challenge of competition
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Standards Contemplating External Referencing:

Learning outcomes

Assessment and results/‘grading’

Research training

Course approval/accreditation

Progression, completion, success

Monitoring, review and improvement activities
Academic and corporate governance

Setting institutional quality benchmarks

Importance of Peer Review

THE-ICE Benchmarking Roundtable Series VIIl 2014 © Higher Education Standards Panel 22



W i - "
s . Australian Government
N ‘{'” D ’\.- .
PRSs9X“  Higher Education Standards

External Referencing of Outcomes/Value:

Reputation

Provider positioning
Student success
Student satisfaction
Employer confidence
Market power
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Learning Outcomes — Adding Value?
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Learning Outcomes:

1. The expected learning outcomes for each course of study are
specified, consistent with the level and field of education of the
qgualification awarded, and informed by national and international
comparators.

2. The specified learning outcomes for each course of study
encompass discipline-related and generic outcomes, including:

- specific knowledge and skills and their application that
characterise the field(s) of education or disciplines involved

- generic skills and their application in the context of the field(s) of
education or disciplines involved

- knowledge and skills required for employment and further study
related to the course of study, including those required to be
eligible to seek registration to practise where applicable, and

- skills in independent and critical thinking suitable for life-long
learning.
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Learning Outcomes (continued):

3. Methods of assessment are consistent with the learning outcomes being
assessed, are capable of confirming that all specified learning outcomes are
achieved and that grades awarded reflect the level of student attainment.

4. On completion of a course of study, students have demonstrated the
learning outcomes specified for the course of study, whether assessed at
unit level, course level, or in combination.

Reference Points
- Australian Qualifications Framework.

- Learning outcomes statements developed for the field of education or
discipline by discipline communities or professional bodies.
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Opportunities to Add Value through the
Design of the HE Standards?
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7 Domains: Provision and Outcomes of HE

Part A: Standards for Higher Education

. Student Participation & Attainment
. Learning Environment

. Teaching

Research & Research Training
Institutional Quality Assurance
Governance and Accountability

N oV A WN R

. Representation, Information & Information
Management
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Standards for Higher Education
1 Student Participation and Attainment

1.1  Admission

1. Admissions policies, requiements snd procedures sre documented, are spplied
fairty and consistently, and are designed to ensure that admitted students have the
scademic preparstion and proficiency in English needed to paricipete in their
intended study, and no known limitations that would be expected to impede their
progression and completion.

2. The sdmissions process ensures thst, prior to enrolment snd before fees are
sccepted, students are informed of their ights and obligations, including:

&. 8ll charges sssocisted with their proposed studies as known st the time and
sdvice on the potential for changes in charges during their studies

b. policies, amangements and potential eligibility for credit for prior leaming, and

c. policies on changes to or withdrewsal from offers, acceptance snd enmoiment,
tuition protection and refunds of charges.

3. Admission end other contrectusl amangements with students, or where legally
required, with their parent or guerdian, are in wrting and include any particular
conditions of enrolment and paricipstion for undertsking periculsr courses of study
that may not apply to other courses more generslly, such as health requirements for
students undersking clinical work, requirements for secunty checks, particular
language requirements and particular requirements of work placements.

Reference Points

i. Australian Govemment, Nstional Code of Practice for Providers of Education and
Training fo Owersess Studenfz 2007 (Mationsl Code 2007).

ii. Council of Deans and Directors of Greduate Research, Good Practice Prnciples
of Graduste Reszearch.

1.2 Credit and Recognition of Prior Learning

1. Assessment of prior leaming is undersken for the purpose of granting credit for
units of study within & course of study or towsrd the completion of 8 qualficstion,
such sssessment is conducted sccording to institutional policies, the result is
recorded and students receive timely written advice of the outcome.

2. Credit through recognition of prior leaming is granted only if:

8. students granted such credit are not dissdventsged in achieving the expected
leaming outcomes for the course of study or qualification, and

b. the integrity of the course of study and the quslfication are maintzined.

1.3 Orientation and Progression

1. Suwccessful transition into courses of study is achieved through onentaton programs
that are teilored to the needs of student cohorts end include specific consideration
for intemational students adjusting to Iiving and studying in Australia.

2. Specific strategies support transition, including:

&. gssessing the needs and preparednass of individual students and cohorts

b. undertaking early sssessment or review that provides formative feedback on
academic progress and is sble to identify needs for additionsl support, and

c. providing access to informed adwice and timely refersl to academic or other
support.

Methods of assessment or monitoring that determine progress within or between

units of study or in research treining walidly sssess progress and, in the case of

formative sssessment, provide students with timely feedbeck that assists in their

achievement of lkeaming outcomes.

Processes that identfy students &t rsk of unsatisfsctory progress and provide
specific support are implemented ascross all courses of study.

Trends in rates of retention, progression and completion of student cohorts through
courses of study sre monitored to ensble review and improvement.

Students hawve equivalent opporunities for successful transition into and progression

through their course of study, imespective of their educational background, entry
pathway, mode or place of study.

Reference Points

i. Australian Govemment, Nstional Code of Practice for Providers of Education and
Tmining fo Owersess Studenfz 2007 (Mationsl Code 2007).

ii. Council of Deans and Directors of Greduate Research, Good Practice Pranciples
of Graduste Research.

Learning Outcomes and Assessment

1.

The expected leaming outcomes for each course of study are specified, consistent
with the level and field of education of the qualfication swarded, and mfomed by
nationsl end intemationsl comparstors.

The specified leaming outcomes for each course of study encompass discipline-
relsted and genernc outcomes, including:

a. specfic knowledge and skills and their application that charactense the field(s) of
education or disciplines involwed

b. genenc skils and ther spphcation in the context of the field(s) of education or
disciplines mvolved

c. knowladge and skills required for employment and further study relsted to the
course of study, including those required to be eligible to seek registretion to
practize where applicable, and

d. skills in independent and critical thinking suitable for ifeJdong leaming.

Methods of assessment are consistent with the leaming outcomes being assessed,
are capable of confiming that all specified leaming outcomes are achieved and that
grades awarded reflect the level of student sttainment.

On completion of g course of study, students hawe demonsirated the leaming
outcomes specified for the course of study, whether assessed st unit level, course
level, or in combination.

On completion of resesrch training, students have demonstrated specific and
genernc leaming outcomes related to research, including:

8. 8 detsiled understanding of the specific topic of their research, within a broad
understanding of the field of research

b. capacity to scope, design and conduct resesrch projects independenthy

c. technicsl research skills and competence in the application of research methods,
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and

d. skills in analysis, crtical evelustion snd reporting of resesrch, and in
presentation, publication and dissemination of their reseanch.

Assessment of major assessable research outputs for higher degrees by research
such ss theses disserations, exegeses, crestive works or other mejor works ansing
from & candidste’s research incorporates sssessmeant by st least two sssessors with
intemational standing in the field of research, who sre independent of the conduct of
the ressarch, competent to underake the sssessment and do not heve a conflict of
interest, and:

a. for doctorsl degrees are extermnsl to the higher education provider, and
b. for masters degrees by research, assessors at keast one of whom is extemal to
the higher educstion provider.

The outputs arnsing from research trining contrbute to the development of the field
of research, practice or crestive field and, in the case of doctoral degrees,
demonstrate s significant onginal contribution.

Reference Points

i. Austraiian Qualificstions Framework.

i Leaming outcomes statements developed for the field of education or discipline
by discipne communities or professional bodies.

ii. The requirements for professionsl accreditstion of the cpourse of study and

registration of gradustes where spplicable.

iv. Council of Deans and Directors of Graduste Research, Good Praclice Frincipies
of Graduate Research.

1.5 Qualifications and Certification

1.

Qualifications, other than higher doctoral or honorary qualfications, are swarded
only & course of study lesds to the sward of that qualfication and =ll of the
requirements of the course of study have been fulfilled.

Higher doctoral qualfications are swarded in sccordsnce with the higher educstion
provider's specific policies and academic govemsence requirements for the sward of
Higher Doctoral Degrees.

When an Austrelian Higher Education Qualfication s offered, the course of study
leading to the qualfication s either self-scoredited under authonty to self-accredit or
accredited by TEQSA and the leaming outcomes for the qualfication are consistent
with the level classification for that qualfication in the Ausfalan Gualificafions
Framewonrk.

Awardees of quslifications are issued with suthorised cerffication documentation
including s testamur, and either & record of results or an Austrslian Higher
Eduestion Gradustion Statement [graduation statement) that state comectly:

a. the name of the registerad higher education provider issuing the documentation
b. the full name of the person to whom the documentstion applies
c. the date of issue

d. the name and office of the person suthorised by the higher educstion provider to
issue the documentation, and

e, if the qusification is recognised in the Australisn Qualficetions Framework, the
testamur endior the gradustion ststement is cedified with either the logo of the
Australian Quslfications Framework or the words, This qualfication is

recognised within the Austrslisn Qusifications Framework’.
All cerification documentation issued by the higher educstion provider is:
a. unambiguously issued by the registered higher education provider

b. readily distinguishable from other cerification documents issued by the higher
education provider

. protected agsainst fraudulent issue

[=T -]

. tracesable and suthenticable

o

. designed to prevent unauthonsed reproduction, and

&

replacesble by the higher education provider through an suthorised end werfiable
process.

Testsmurs state comectly, in addition to the requirements for all cerdification
documentation:

a. the full title of the qualification swsrded, including the field or discipline of study

b. any subsidiary component of the gualification (such as integrated honours, an
ares of specialisation ora major study), and

. if any pars of the course of study or assessment leading to the quslfication were
conducted in 8 language other than English, except for the use of another
langusge to develop proficiency in that language.

Records of results state comectly, in sddition to the requirements for all cerification
documentation:

a. the full name of sll courses and units of study undersken and when they were
undertsken and completed

. credit granted through recognition of prior leaming

o

c. the weighting of units within courses of study

d. the grades andfor marks awsrded for each unit of study underdaken and, if
applicable, for the course overall

a. where grades are issued, an explanation of the grading system used

f. where 8 course of study includes a significant particular focus of study such as
honours, an ares of specislisation or a mejor study, s definition of that component
of significant focus, and

g. any pars of a8 course or units of study or assessment that were conducted in a
langusge other than English, excapt for the use of another language to develop
proficiency in thet language.

‘Graduation statements contain, in relation to 8 particular course of study and the
qualfication swarded, the information contsined in 8 record of results, presented in
a form thet conforms with the requirements for an Australisn Higher Educstion
Graduation Statement.

Quslifications that do not align with & guslfication that is recognised in the
Augtrsiian Qualifications Framework are not described using the nomenclature of
the Australian Quaiifications Framework or implied to be = qualfication recognised
in the Austrsiisn Qusifications Fremework or an equivalent qualfication.

. Students who complete one or more units of study that do not lead to the award of 8

qualfication have access to an authonsed record of results for the units undertaken.

. Any documentstion issued with the awsrd of =n honorsry quslification

unambiguously identifies the qualification as an honorary qualfication.
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Reference Points 2 Learning Environment

i Australian Govemment, Guidelines for the Prezentation of the Australisn Higher
Education Gradustion Statement, November 2013, 2.1

Facilities and Infrastructure
1.

Facilties, including facilities where externsl placements are undersken, are fit for
ther educstional and research purposes and sccommodsate the numbers snd
educstionsl and research activities of the students and staff who use them.

Secure access to electronic informetion =nd adequate electronic communication
services is available continuously (sllowing for reasonable outsges for maintenanca)
to students and staff during periods of authorsed access, except for locations end
circumstances that are not under the direct control of the provider.

The lkeaming environment, whether physical, vitual or blended, sand associated
leaming sctivities support academic intersctions among students outside of fomal
teaching.

Reference Points

i. Council of Deans and Directors of Graduate Research, Good Practice Prnciples
of Graduate Rezesmh.

2.2 Diversity and Equity

1.

Institutional policies, practices and spprosches to teaching and leaming are
designed to accommodste student dwersity, including the underrepresentstion
andfor dissdvantage experenced by identified groups, and create equivelent
opportunities for academic success regardless of students’ backgrounds.

Specific considerstion is given to the recritment, sdmission, paricipation and
completion of Abonginal and Tomes Strait Islander peoples.

Paricipation, progress, and completion by identified student subgroups are
monitored snd the findings are used to inform admission policies and improvement
of teaching, leaming and support strategies for those subgroups.

Reference Points

i. Universities Australis, Nafions/ Best Practice Framework for indigenousz Cultursi
Competency in Austrsiisn Universities, October 2011,

2.3 Wellbeing and Safety

1.

All students are advised of the actions they can take, the staff they may contact and
the support senices that are sccessible i their personsal circumstances are having
an sdverse effect on their education.

Timely, accurste sdwice on sccess to personal support services i= aveilsble,
including for sccess to emergency semvices, heslth services, counseling, legal
advice, sdvocacy, and accommaodstion and welfare servicas.

The nsture and extent of support services that are swsilsble for students are
informad by the needs of student cohors, including mental heslth, disabilty and
wellbeing neads.

A safe envionment i promoted and fostered, including by advising students and
staff on actions they cen take to enhance safety and securty on campus and online.

There is 8 crticeHncident policy together with readily accessible procedures that
cover the immediate actions to be taken in the event of a crtical incident and any
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follow up required.

Student Grievances and Complaints

1.

Current and prospective students have sccess to mechanisms that are capable of
resolving grevances sbout any aspect of their experence with the higher education
provider, its sgents or related parties.

There are policies and processes that delver timely resolution of formal complaints
and sppesls sgainst scademic and sdministrative decisions without charge or at
reasonable cost to students, and these are spplied consistently, faidy and without
reprisal.

Institutional compleints-handling snd appesals processes for formal complsints
include provision for confidentiality, independent professionsl advice, sdvocacy and
other support for the complsinant or appellant, and provision for review by an
appropriate independent third party if intemal processes fail to resolve a grevance.

Decisions sbout formsl complsints and appesls are recorded and the student
concemed is informed in writing of the outcome and the ressons, and of further
svenues of sppeal whare they exist and where the student could benefit.

If a formal complaint or appeslis upheld, any action required is initisted prompthy.

Reference Points

i. Austrslisn Govemment, Mationa/ Code of Practice for Providers of Education snd
Training fo Oversess Studentz 2007, (Mational Code 2007), Part D, Standsrd &,

ii. Standsrds Austrslis, Avstslisn Standsmd AS 150 10002-2006, Customer
zafizfaction - Guidelinesz for compisintz handing in orgsnizstionz.

ii. Council of Deans and Directors of Graduste Research, Good Practice Principles
of Graduate Rezearch.

3 Teaching

3.1 Course Design

1.

The design for esch course of study is specified and the specification includes:
a. the quslfication{s) to be swarded on completion

b. strugture. durstion and modes of delvery

c. the units of study (or equivalent) that comprise the course of study

=8

. entry requirements and pathways

€. gxpected keaming outcomes, methods of assessmeni and indicative student
workload

f. compulsory requirements for completion
. exit pathways, ariculation amangements, pathways to further leaming, and

. for & course of study lesding to s Bachelor Honours, Masters or Doctorsl
qualificetion, includes the proportion and nature of resesrch or resesrch-related
study in the course.

o om

The content and leaming activities of each course of study engage with advanced
knowledge and inquiry consistent with the lewel of study and the expected leaming
outcomes, including:

8. gument knowledge and scholarship in relevant academic disciplines

b. study of the underying theoretical and conceptual frameworks of the academic
disciplines or fields of education or resesrch represented in the course, and

. gmerging concepts that are informed by recent scholarship, cument resesrch
findings and, whare applicable, advances in practice.

Teaching and leaming activities are amanged to foster progressive and coherent
echievement of expecied leaming oufcomes throughout egch course of study.

Each course of study is designed to ensble schievemant of expected leaming
outcomes regardless of a student’s place of study or the mode of delivery.

Where professionsl scoreditation of g cpurse of study is required for gradustes to be
eligible to practise, the course of study is accredited and continues to be accredited
by the relevant professionsl body.

Reference Points

i. Australisn Qusificstions Framework.

ii. The requirements for professionsl sccreditation of the course of study and

registration of gradustes to practise where applicable.

ii. Council of Deans and Directors of Greduste Research, Good Practice Principles
of Graduate Research.

3.2 Staffing

1.

The staffing complement for esch course of study is sufficient to meet the
educstional, scademic support and sdministrstive needs of student cohors
undertaking the course.

The scsdemic staffing profile for 2ach course of study provides the level and extant
of academic oversight and teaching capacity needed to lead students in intallectusl
inquiry suited to the natura and level of expected leaming outcomes.
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3. Steff with responsibilities for academic oversight and those with tesching and
supervisory roles in courses or units of study are equipped for their roles, including
hawing:

8. knopwledge of contemporary developments in the discipline or field, which is
informed by continuing scholarship or research or advances in practice

o

. skills in contemporary teaching, leaming snd assessment principles relavant to
the discipline, their role, modes of delivery and the needs of paricular student
cohorts, and

c. a qualification in a relevant discipline at least one level higher than is awarded for
the course of study, or equivalent relevant academic or professional or practice-
besed experence snd expertise, except for steff supervising doctors] degrees
having a doctorsl degree or equivalent research experence.

4. Teachers who tesch specislised components of a course of study, such as

4 Research and Research Training

4.1 Research?®

1.

Research and its sassociated activities are conducted in accordance with a research
paolicy framework that is designed to achieve:

a. gthical conduct of research and responsible research practice

b. glarfication. of ownership and management of intellectual propery
c. successful menagement of research partnarships

d. glanficatinn of requirements for publication and authorship, and

e. resplution of allegetions of misconduct in research.

expenenced practifioners ond teachers undergoing training, who may not fully meet 2. —RE5'E5_'C"| is oonlducted, or owerseen, by staff with qualiﬁ:—.atbns,. resesrch
the standard for knowledge, skils and gualification or experence required for experience and skils relevant to the type of research undertsken and their role.
teaching or superision (3.2.3) have their tesching guided and overseen by staff 3. A system for sccurate and up-to-dste recording of the research outputs of staff and

who meet the standard.

H. Teaching staff are accessible to students seeking individusl assistance with their
studies, at a level consistent with the leaming needs of the student cohort.

Reference Points

i. Council of Deans and Directors of Graduate Research, Good Practice Prncipiez
of Graduste Rezesmh.

research students is maintained.

Reference Points

L Australisn Gowemment, Ausfraiisn Code for the Responsible Conduct of
Research, 2007.

4.2 Research Training*

. - 1. Resesrch treining is guided by an instiutionsl research training policy framework
3.3 Learning Resources and Educational Support thet is designed to achieve:
1. The leaming resources, such ss library collections and services, creative works, a. definition and recognition of the nghts and responsibilities of research students
notes, laborstory facilities, studio sessions, simulations and softwsre, that ae and supemnisors
specified or recommended for a course of study, relste directly to the keaming ) . ) ) . .
outcomes, sre up to date and, where supplied a5 psrt of 8 course of study, are b. induction and orentstion of research students and supervisors o their roles
sccessible when needed by students. . manitoring of the progress of research students
2. Where leaming resources are part of an electronic leaming management system, all d. gssessment and examination of students’ work
users have timely scocess to the system and treining is aveiable in use of the ) 3
syste e. independence of examiners
ystem.
3. Access to leaming resources does not present unexpected bamiers, costs or f. pmsentation snd communicstion of research autputs by students. and
technology requirements for students, including for students with special needs and g. resplution of disputes.
those who study off campus. . - - §
_ i ) ) 2. Students are admitted to research treining only where the training can be provided
4. Students hsve sccess to lesming suppart semvicas thst are consistent with the in 8 superisory and study envionment of research activity or other crestive
requirements of their course of study, their mode of study and the leaming naads of endeavour, inquiry and scholarship, and the supervision and resources required for
student cohorts, including amengements for supporting and maintsining contact with their project sre avsilable.
students who are off campus. Ny o y
3. Esach research student is supported by continuing supernvisory smangements,

Reference Points

i. Council of Deans and Directors of Graduate Resesrch, Good Practice Prnciples
of Gradusfe Resesrch.

including:

8. g prncipal supervisor who holds a doctorsl degree, or has equivalent research
expernence, and who is active in research and publishing in, or otherwise making
orginal contributions to, & relevant field or discipline

b. gt least one associate supervisor with relevant research experise, and

“ Sacan 4.1 ks appicatia ta highar education providers Tat conduct rasearch, o conduct rasaanch and offsr resaarch raining.
* Sacpon 432 ks 3pORCaNIE 10 MMGNST S0UCIE0N IOVIGETS Tat CONJUCT FS523rCN 3nd Offr r=523rch ENNG 31 IS308 1 3 N ner dagras
D rE58arch quartcanon.
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c. the principsl supervisor is a member of the staff of the higher educsation provider,
or has a relevant adjunct appointment, or is otherwise formally contracted and
accountable to the provider for supervisory duties.

Resesrch students paricipate in an induction to research that includes codes of
conduct, ethics, occupational health and safety, intellectual propery and any
additional matters that are necessary for the type of ressarch to be underaken.

Coursework that is included asa formal assessable requiremeant in =

that involves research treining, whether as a component of or an adjunct to the
research  treining, meets the scademic govemance and quslity sssurance
requirements required of other coursework offered by the higher education provider.

Reference Points

.. Awustralian Govemment, Austrsiisn Code for the Responzible Conduct of
Rezearch, 2007,

i. Council of Deans and Directors of Graduste Research, Good Practice Principles
of Graduste Rezesrch.

5

Institutional Quality Assurance

5.1 Course Approval and Accreditation

1.

There are processes for intemal approval of the delivery of a course of study, or,
where s provider has suthority to self-accredit, intemal accreditation, of all courses
of study leading to an Australisn Higher Educstion Qualificstion.

Course approval end sef-acoreditation processes are overseen by peak institutional
academic govemance processes and they sre applied consistently to all courses of
study, before the courses are first offered and during re-approval or re-accreditation
of the courses.

A course of study is approved or acoredited, or re-spproved or re-accredited, only
when:

a. the course of study meets, and continues to meet, the applicable Standards of
the Higher Education Sfandsrds Framework

b. the decision to (re-japprove or (re-jsccredit a8 course of study is informed by
overarching academic scrutiny of the course of study that is competent to assess
the design, delivery and assessment of the course of study independently of the
staff directly involved in those aspects of the course, and

c. the resources required to deliver the course as spproved or accredited will be
available when needed.

5.2 Academic and Research Integrity

1.

There are policies that promote and uphold the scedemic and resesrch integrty of
courses and units of study, research and research training sctivities, and institutional
policies and procedures address misconduct and sllegations of misconduct.

Preventative action is taken to mitigate foreseesble risks to scademic and research
integrity including misrepresentation, fabrcation, chesating, plagiarsm and misuse of
intellectual property, and to prevent recumences of breaches.

Students are provided with guidance on what constitutes academic or research
misconduct and the dewelopment of good practices in maintaining scademic and
resaanch integrity.

Academic and research integrity end accountability for academic and research
integrity are maintained in amsngements with sny other party involved in the
provision of higher educstion, including placements, collsborative research,
research training and joint award of qualifications.

Reference Points

i. Reports of studies on good practice in maeintsining scademic integrity
commissioned by the Office for Leaming and Teaching and the Australian
Leaming and Teaching Council, 2011-2013.

ii. Australian Govemment, Austraiisn Code for the Responszible Conduct of
Rezesrch, 2007.
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5.3 Monitoring, Review and Improvement

1. Al gooredited courses of study are subject to periodic (st least every seven years)
comprehensive reviews that are overseen by peak academic govemsance processes
and include extemal referencing or other benchmarking activities.

2. A comprehensive review includes the design and content of esch course of study,
the expected leaming outcomes, the methods for assessment of those outcomes,
the extent of students’ achievement of leaming outcomes, and slso takes sccount of
emerging developments in the field of education, modes of delivery, the changing
needs of students and identified risks to the quality of the course of study.

3. Comprehensive reviews of courses of study are informed and supported by regular
interim monitoring, of the gquslity of teaching and supervision of research students,
student progress and the overall delivery of units within each course of study.

4. Review and mprovement actvites include regular extemal referencing of the
success of student cohorts against comparable courses of study, including:

a. analyses of progression rates, atbition rates, completion times and rates and,
where spplicable, companng different locations of delivery, and

b. the sssessment methods and grading of students’ achievement of lkeaming
outcomes for selected units of study within courses of study.

5. Al students have opportunities to provide feedback on their educational expenences
and student feedback informs instiutional monitonng, review and improvement
actvities.

§. Allteachers and supernvisors have opportunities to review feedback on their teaching
and research supervision and are supported in enhancing these activities.

T. The results of regular intedm monitorng, comprehensive reviews, extemal
referencing and student feedback are used to mitigate future nsks to the qualty of
the education provided and to guide and evaluate mprovements, including the use
of data on student progress and success to inforn sdmission cntena and
approaches to course design, teaching, supervision, keaming and academic support.

5.4 Delivery with Other Parties

1. Workdntegrated leaming., placements, other community-based keaming and
colaborative research freining amangements are qualty assured, including
assurance of the qualty of supenvision of student expenances.

2. When a course of study, any pars of a course of study, or research training are
deliverad through amangements with another pary(es), whether in Australia or
owversass, the registered higher educstion provider remains accountsble for the
course of study and verifies continuing complance of the course of study with the
standards in the Higher Educafion Standamdz Framework that relate o the specific
amangement.

& Governance and Accountability

6.1 Corporate Governance

1.

There iz a formally constiuted gowveming body, which includes independent
mermbers, that exercises competent govemance oversight of and is accountable for
all of the higher education provider's operations, including accountabilty for the
award of higher educstion qualfications, for continuing to meet the requirements of
the Higher Education Sfandardz Framewor: and for the provider's representation of
itsel,

The goveming body attends fo govemance functions and processes diligently and
effectively, including:

8. ghtaining and using such information and advice, including independent advice
and academic advice, as is necessary for informed and competent decision
making and direction setting

b. defining moles and delegating authorty as is necessary for effective govemance,
policy development and management; and monitoring the implementstion of
those delegstions

. confiming that the provision of higher education and research training and the
conduct of research, whether by the provider or through an amangement with
another party, are govemed by the registered provider's institutional policies, and
the operations of the provider and any associated party(ies) are consistent with
those policies

d. underaking penodic (st least every seven years) independent reviews of the
effectiveness of the goveming body and scademic govemance processes and
ensuring thatthe findings of such reviews are considered by 8 competent body or
officer(s) and that agreed actions are implemented, and

€. maintaining & true record of the business of the goveming body.

The goveming body tskes steps to dewelop and maeintsin an  instiubional
environment in which freedom of mtelectusl ngquiy is upheld and protected,
students and staff sare treated =quitsbly, the welbeing of students and staff i=
fostered, informed decision making by students = supported and students hawve
opportunities to paricipate® in the delberstive and decision making processes of the
higher education provider.

6.2 Corporate Monitoring and Accountability

1.

The provider is sble to demonstrate, and the corporste goveming body sssures
itself, that the provider is operating effectively and sustainably, including:

a. the goveming body and the entiy comply with the requirements of the legislation
under which the provider is established, recognised or incorporsted, any other
legislative requirements and the entity's constitution or equivalent

b. the providers future directions in higher educstion have been detemined,
reslstic performance targets hawve been estsblished, progress against targets is
monitored and action is taken to comect underperfomance

c. the provider is financially visble and applies, and has the capacity to continue to
apply, sufficient financial and other resources to maintain the viabilty of the entity
and its business model, to meet and continue to meet the requirements of the
Higher Educstion Stasndarmls Framewor, to schieve the provider's higher
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education objectives and performance targets and to sustsin the quality of higher
education that is offered

d. the financial position, financial performance and cash flows of the entity are
monitored regulsfy and understood, = statement of financial position and
performance is publicly swvailable, financisl reporting is materslly sccurate,
financisl mansgement meets Austrelian sccounting standerds, effective financial
safeguerds =and controls are operating and financisl stetements are sudited
independently by a qualified suditor against Australian sccounting and suditing
standards

. gsks to higher education operations have been identfied and matersl risks ae
being managed and mitigated effectively

f. meghaniszms for competent scademic govemance and leadership of higher
education provision and other academic activities have been implemented and
these ame opersting sccording to an instiutionsl acedemic govemance policy
framework and sre effective in maintsining the quality of higher educstion offered

9. educational policies and practices support participetion by Aboriginal and Tomes
Strait |slander people and are sensitive to Aborginel and Tomas Strait Islander
knowledge and cultures

h. gqualfications are awarded legitimately

i. there sre credible business continuity plans and sdequstely resourced finencial
snd tuition gafeguards to mitigste dissdvantsge to students who are unsble to
progress in 8 course of study due to unexpected changes to the higher educstion
provider's operstions, including i the provider is unable to provide a course of
study, cesses to operste as a provider, loses professionsl sccreditation for a
course of study oris otherwise not sble to offer a course of study

j. the occumence and nsture of formsl complsints, sllegstions of misconduct,
breaches of academic or research integrity and gcrticel incidents sre monitored
and action is taken to address underying causes, and

k. lapses in compliance with the Higher Educstion Sfandsrz Frameword: are
identified and monitored, and prompt comective action is taken.

Reference Points

i. ASX, Corporate Govemance Principles snd Recommendstions (3% Edition), July
2014, orss amended.

ii. Universities Austrelia, Voluntan: Code of Best Fractice for the Govemance of
Australian Universities, July 2011.

3 Academic Governance

1.

2.

Processes and structures are estsblished snd responsibilities are sssigned that

collectively:

a. gghieye effective scademic oversight of the quality of teaching, leaming, research
snd research training

b. et and monitor institutional benchmarks for acedemic quality and outcomes

c. gstablish, and maintsin scademic leadership st an institutional level, consistent
with the types and levels of higher education offered, and

d. provide competent advice to the comporate goveming body and management on
academic matters, including sdvice on scademic outcomes, policies and
practices.

Academic oversight assures the quality of teaching, leaming, research and research

treining effectively, including by:
8. developing. monitoring end reviewing academic policies and their effectivensess
b. gonfiming, that delegations of academic authorty are implemented

c. gntically scrutinising, approving and, § suthorty to seffaccredit is held,

accrediting or advising on approving and accrediting, courses of study and their

associated gqualifications

maintaining, oversight of academic and research integrty, including monitoring of

potential risks

. maniterdng snd initisting action to improve performance sgsinst institutions|
benchmsrks for academic quality and outcomes

f. grtically eveluating the quality snd effectiveness of educationsl innovations or
proposals for innovetions

. evalusting the effectivenass of institutional monitoring, review and improvement
of academic activities, and

h. manitorng and reporing to the comporete goveming body on the quality of
teaching, leaming, research and research treining.

Students have opportunities to paricipate in academic govemance.
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7 Representation, Information and Information Management

7.1 Representation

Representation of the higher education provider, its edusstional offenngs and
charges, whether directly or through agents or other parties, is accurste and not
miskeading.

Courses or units of study that are offered orintended to be offered are not desecribed
as gccredied, whether by TEQSA or by a professional sccreditation body for the
purposes of registration to practise, until such sccreditation has been aobtained.

Where units of study are offered separately fromm g5 course of study and are
represented as eligible for gaining credit towards a course of study or e qualification:

a. the, course(s) of study and quslfication(s) for which credit may be gained are
specified, and

b. the terms on which credit may be granted are defined.

Agents and other parties that are nvohed in representing the higher education
provider sre bound by formal contracts with the prowvider, their perfformance is
monitored and prompt comective action = teken in the event or Eelhood of
misrepresentation or unethical conduct.

Representations, whetharexpressed or impled, about the outcomes associated with

undertaking g course of study, ebigibility for acceptance into another course of study,
employmeant outcomes or possible migrstion outcomes are not false or misleading.

Reference Points

i Australian Gowvemment, National Code of Practice for Regiefration Authonties
and FProviders of Educstion snd Trsining fo Owversess Studentz 2007 (Mational
Code 2007}

i. Statement of Principies for the Ethicsl Recruitment of infemationsl Studentz by
Educsfion Agentz snd Consultsntz (The London Statement) relessed by the
British Council, 2012.

7.2 Information for Prospective and Current Students

1.

Apcurate, relevant and timely information for students is publicly swveilable and
accessible, including sccess for students with special needs, to enable informed
decision making about educational offerings and experences.

Information for students is avsilsble prior to scceptance of an offer, written in plain
English where practicable, sccompanied by an explanstion of any technical or
specialized terms, and includes:

a. informatipn to sssist in decisions about courses or units of study, including the
course design, when and where coursesiunits are offered, spplication dates,
amangements for recognition of pror leaming, standing credit transfer
amangements, pathways to employment and eligibility for registration to practise
where spplicable

o

. information to assist in planning for and participation in educational and other
activities, including contasct paints and adwice about onentation and induction,
delivery amangements, technical requirements for access to IT systems for online
activities, timetables, access to lesming resources, awvenues to paricipate in
decision making and opportunities to participate in student representative bodies

c. information to outline the obligations of students and their liabilities to the higher

education provider including expected standards of behaviour, financisl
obligations to the higher educstion provider, crtical desdiines, policies for
defemal, change of preference/enrolment and leave of sbsence, particular
obligations of intemstional students, disciplinary procedures, misconduct and
grounds for suspension or exclusion

d. informstipn, to giwe sccess to cument academic govemance paolicies and
requirements including sdmission, recognition of pror leaming, transition,
progression, assessment, grading, completion, qualifications, sppeals, academic
integrty, equity and diversity, intellectual property snd withdrawsl from or
cancellstion of enrlment

e. information to facitate sccess to services and support including the types of
services available such as educstionsl resources including English language
support, personsl support services, cultural support and encillary senvices, hours
of svailabiity, how to asccess services and emergency contact details where
applicable

f. information to assist in resolution of grevances, including an explanation of
processes for resolution of greveances and complaints and intemal and extemasl
appesls processes, guidance on how to paricipate in the processes and sources
of aszistance including advocacy, and

. information to assist intemstions| students studying in Austrslis i applicable,
including indicative costs of living and studying in Australis, sccommodation
options, amengements for health care and, where aspplicable, schooling
obligations related to schoolaged dependants (including the possibilty that
school fees may be incumed).

There are policies and processes that ensure information and adwice given to
intemational students holding or spplying for an Australian student wisa and
decisions taken in relstion to such students meet statutory requirements.

Students are given reasonable notice of changes to a higher education provider's
pperations including information sbout increases in fees snd sssociated costs and
any consequences that may affect their choice gf, or abilty to padicipate in, an
intended course(s) of study.

7.3 Information Management

1.

There is & repository of cument publicty availsble information about the higher
education providers operations that includes:

8. the registered name of the higher educstion provider, trading name(s) if different,
regulatory status and authonty to provide courses of study to intemationsl
students studying on an Australian student visa

b. the instrument establishing the entity

c. the members of the goveming body and senior executive

d. g highJewel organisationsl char that includes the organisational units that delver
courses of study, such as schools or faculties

&. the locetions at which higher education is offered, including overseas if spplicsble

f. gn ovendew of tesching campuses, facilities, keaming resources and services
provided for students

a. g list of all higher education courses of study that are offerad
h. gmangements with other pardies to delwer courses of study or to conduct
research training

i. where public annusal reports are required of the provider, the three most recent
annusl reports
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j- hpw to lodge & complaint about the higher education provider, and

k. contagt detsils.

The list of all higher education courses of study within the repository of information
includes:

a. the accreditation status of each course of study
b. the qualification(s) offered
c. whether the qualfication is recognised in the Austmiian Qualifications FRmework

d. gonfimstion of recognition of each course of study by the relevant professionsl
body(ies) if such recognition is required for registration of graduates to practise

&. whether each course of study is authonsed to be offered to intemational students
studying on an Austrelian student visa

f. the location(s) where each course of study is offered, and
a. the organisational unit{s) responsible for the delivery of each course of study.

Information systems and records are maintained, securely and confidentially as
necessary to:

8. maintgin, sccurste and wup-to-date mecords of enmlments, progression,
completions and eward of qualifications

b. prevent unauthorsed or fraudulent access to private or sensitive infomnation,
including information where unauthonsed access may compromise academic or
research integrty

. document and record responses to formal complaints, sllegations of misconduct,
breaches of academic or researnch integnty and crtical incidents, and

d. demansirate compliance with the Higher Educstion Standards Framework.
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But.....
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A word of caution -

Representation:

Representation of the higher education provider, its educational
offerings and charges, whether directly or through agents or other
parties, is accurate and not misleading.

Representations, whether expressed or implied, about the
outcomes associated with undertaking a course of study,
eligibility for acceptance into another course of study,
employment outcomes or possible migration outcomes are not
false or misleading.
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Conclusions:

 Embrace the design of the new standards

 Establish internal systems to meet them as part
of ordinary business

* Foster informed students and other stakeholders

* Acknowledge the need for external referencing

* |dentify opportunities to add value

* Engage with stakeholders

* Inform engagement by importance and risk

* Strive for added value, particularly mutual value

* Do not mislead...
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Discussion and Questions

Website: http://www.HEstandards.gov.au

Email: info@HEstandards.gov.au
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