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Overview

Many countries share common concerns about the performance of their higher education
systems and would like to learn how well their systems are performing in comparison to others

Cross-country comparisons through international benchmarking will enable countries to learn
more about strengths and weaknesses, by identifying what works in higher education
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Benchmarking vs Ranking

A fine but significant difference

Benchmarking Ranking

Quality assurance based statistical Minimal, if any, measurable and
findings quantifiable metrics applied

Best practice focus Overwhelming for market

Measurable (satisfaction levels) positioning purposes

Trackable (wave on wave) Often conduct by magazines,
newspapers and websites
Comparable (against other

index/indexes) Possibly academics

School of Hotel

Afigliss |2 5. B WG i W o S @ GLION

Institute 10: /ent Queensland, Australia

MANAGEMENT

>§ WILLTAM BLUE N :
‘ =5 f COI_LEGE OF HOSPITALITY - P owees @USP !

Stenden Hotel nstiute



Why do we need change

UK universities forced to axe ‘misleading’ rankings .j[} RILD
claims
~ | | | o UNIVERSITY
Advertising Standards Authority upholds complaints about assertions from six institutions
November 15, 2017 ﬂ Pll Hl N G S
Investigating University Rankings and Evaluation ol FFEAEFE
[ Aﬁ ~ RN
Critical analysis is being carried out on the various forms of university ranking, with a particular view to I j‘:%ﬁn Eﬁfﬁ‘t{_}‘?
revealing their background and methodology and proposing improvements to their structure and Center for Research and Development of Higher Education
implementation. Thie University of Tokyo

“no European higher education ranking system (HERs) demonstrates good overall
congruence, mainly due to methodological shortcomings. Results further show that
HERSs compiled and published by non-profit research entities seem to perform better
than the majority of HERSs published by for-profit news outlets ... with quantitative
assessment tool(s) helping to explain resource allocation pressures within higher
education institutions”
source: Stolz, I., Hendel, D.D.&Horn, A.S. High Educ (2010
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Benchmarking cycle

Benchmark

Enhance Comparison
Value to peers

Benchmarking
Value Cycle

Pinpointing
Identifying performance
improvement and

initiatives operational
gaps
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Who is i-graduate

The International Graduate Insight Developed partnerships with
Group (i-graduate) is an independent institutions, governments and
benchmarking and consultancy service education-related organisations
that delivers comparative insights for (such as THE-ICE)

the education sector worldwide

1,400 of the world’s leading universities,
Specialists in the delivery of world-class colleges and schools, government
insight tools and studies for stakeholders agencies, across 32 countries with
in education. feedback from over 2.5 million
respondents
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THE-ICE Benchmarking Excellence

Confidential annual research — THE-ICE ISBSB™ Survey

e

&

Exclusive & mandatory for THE-ICE Member Institutions
The world’s only cross-sectorial, cross-institutional TH&E focussed

student satisfaction research

& Confidential benchmarking amongst peer institutions from THE-ICE
network and a wider ISBSB Global Index

& Key findings on students’
& decision making process & expectations
& importance /satisfaction: ARRIVAL, LIVING, LEARNING & SUPPORT
& propensity to recommend
& future plans
& open comments
NB: Since 2010, THE-ICE’s index became the Global Index for TH&E education
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Is there a solution - benchmarking vs ranking?

 THE-ICE understands that members are facing increased pressure to
produce rankings, which are used for marketing purposes

e Currently working with igraduate to develop measurable benchmark
statements for institutions across the 150 elements

Allows you to
focus on

7 _ __ being a good
results feed P M e Z s institution
through to . " M
academic &

industry
reputation.
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Scope & Methodology

& THE-ICE ISBSB is an Independent
feedback process, designed
specifically to track the student
experiences of national (SB) and
international (ISB) students

& Semi-standardised online
guestionnaire format, adapted
and customised for each
member

& Addressing key areas of arrival,
learning, living and support
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Scope & Methodology

2017 THE-ICE ISBSB Survey Wave

11,924 25 THE-ICE
students member
respondents institutions

across 10

countries

& Benchmarked against THE-ICE group, providing measurable
institution-specific results

& Results compared against THE-ICE Index and global benchmarks
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THE-ICE ISB-SB™ survey report (sample findings)

Benchmarking Learning — vs Peers of THE-ICE Network & Global Index (International Students)

THE-ICE LEARNING ISB Average Satisfaction
Derived
S e e L L L L L oLl lo e e[ o [a Lo [ [ Lo

Learning Overall 2,97 3.05 2.96 2.92 3.01 296 3.00 3.11 3.01 292 3.01 295 291 287 3.08 316 3.22 295 295 328 271 309 3.25
22% Academics' English 3.21 3.32 311 3.13 2.88 321 321 275 312 293 326 3.30 3.18 3.20 331 290 3.31 3.17 3.42 357 310 3.19 3.36 3.44 335 3.48
30% Marking criteria 3.05 3.08 3.17 3.10 3.00 3.08 286 289 3.07 284 316 3.11 3.04 3.09 3.01 3.08 3.10 3.17 321 3.26 325 2.84 3.26 3.15 3.23 3.39
31% Assessment 3.04 3.15 3.14 3.00 294 3.07 2.87 264 3.08 279 319 3.07 3.01 313 296 3.03 312 3.18 3.15 3.27 3.20 3.00 3.30 3.22 330 343
34% Careers advice 2.97 2.87 316 3.00 3.03 293 285 293 296 276 3.16 3.10 295 3.04 287 265 293 3.01 3.04 317 3.05 270 296 329 318 3.32
37% Course content 3.07 3.18 3.27 311 294 3.05 297 286 3.01 299 335 3.10 3.00 3.16 3.04 297 299 3.22 336 3.33 315 297 3.25 319 323 339
60% Managing research 3.23 3.26 N/A | N/JA  N/A | N/A  NJA L NJA L NSV NJA L NSV NJA | NSV N/JA | NSV | NJA NJA | NSV N/A | NJA N/A | N/A N/A L N/A | NJA L N/A
28% Class size 311 3.16 315 3.14 291 310 2.89 293 296 336 3.21 316 291 3.14 3.20 3.25 3.08 3.23 - 3.48 3.10 3.24 3.57 3.22 317 348
34% Expert lecturers 3.15 3.30 320 3.16 291 3.12 311 282 312 294 335 3.17 3.08 3.16 3.02 3.13 313 3.22 362 3.49 330 320 3.46 3.33 334 339
36% Employability 3.07 2.97 323 3.07 291 3.07 294 29 3.06 297 335 316 3.03 315 294 274 309 3.08 318 3.20 3.05 294 3.23 344 320 339
36% Good teachers 3.09 3.17 3.27 3.04 297 3.09 3.06 282 3.03 280 341 3.03 305 321 297 288 3.07 3.23 326 343 315 292 3.07 3.37 330 348
42% Topic selection 3.07 3.18 3.09 NSV NSV  3.08 3.03 NSV 3.11 NSV NSV NSV 277 N/A 300 NSV NSV 346 3.17 3.17 NSV | NSV NSV 345 N/A | 3.64
35% Training facilities 3.09 N/A 3.13  3.15 3.07  N/A 3.01 - N/A 3.07 3.26 3.13 3.01 291 3.09 288 320 N/A 327 341 3.05 294 336 3.29 3.00 N/A
24% Online library 3.10 3.31 3.06 3.09 3.00 3.05 3.04 263 3.19 307 3.27 3.12 310 291 311 339 3.01 335 298 351 321 282 272 333 265 339
29% Physical library 3.08 3.29 329 316 3.06 3.10 295 279 3.21 314 327 3.08 3.02 283 311 330 3.07 321 311 335 340 292 3.00 278 - 3.41
26% Learning support 3.15 3.22 3.14 3.03 2.88 3.10 3.07 296 3.06 3.10 3.17 3.24 3.17 3.15 311 3.28 3.19 3.22 341 347 320 334 315 331 3.21 343
32% Learning spaces 3.11 3.23 3.05 3.20 2.85 3.06 3.09 261 291 316 3.26 3.15 2.94 290 314 3.05 3.26 3.12 372 3.51 325 297 3.61 323 3.10 3.48
43% Laboratories 3.09 3.25 NSV | N/A NSV | 3.02 NSV | N/A | 3.01 N/A | N/AON/A O NJA ON/A N/A L N/JA N/A 3200 NJA NJA NJA N/A S N/JA N/A N/A 338
29% Language support 3.15 3.20 3.09 3.12 3.03 317 3.14 269 3.05 3.03 335 3.09 3.07 3.19 313 291 320 331 3.14 351 335 310 3.50 3.32 3.36 3.45
26% Multicultural 3.25 3.25 3.25 3.18 291 325 3.21 2389 317 337 335 3.09 326 3.16 320 297 3.46 3.18 3.24 370 3.00 3.49 3.62 358 3.48 3.48
38% Course organisation 3.00 3.10 3.19 3.07 2.84 298 296 - 3.00 269 3.28 299 292 3.04 3.00 276 281 323 338 3.26 290 281 29 3.37 313 3.39
32% Performance feedback 3.03 3.09 3.08 312 288 3.08 286 281 3.04 281 307 3.08 302 317 297 281 3.08 3.08 3.13 337 3.00 269 3.15 320 329 341
37% Quality lectures 3.08 3.13 3.17 312 279 3.07 3.02 279 3.03 280 340 3.13 3.03 3.17 293 3.05 3.04 3.17 353 3.40 340 286 3.32 326 316 3.48
30% Research 3.06 3.14 322 311 274 3.06 3.02 271 299 286 3.15 3.16 3.02 3.04 3.04 288 3.01 314 320 3.42 310 3.05 3.08 3.08 324 3.35
28% Technology 3.03 3.26 320 2.8 291 3.02 295 268 3.18 3.06 3.03 3.18 291 297 319 268 3.14 3.22 294 299 3.25 - 3.00 3.35 274 348
26% Virtual learning 3.12 3.25 3.17 3.04 3.03 3.06 3.03 275 3.03 304 334 327 3.09 301 321 3.09 320 3.34 3.23 3.29 335 283 3.19 331 297 339
34% Work experience 3.05 2.83 325 310 3.03 299 296 286 3.04 305 315 3.20 299 317 299 285 297 292 322 338 295 291 3.00 336 3.07 3.39
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THE-ICE ISB-SB™ survey report (sample findings)

Nationality breakdown: THE-ICE (inner
circle) vs Global Index (outer circle)

THE-ICE (9454, inner circle) vs ISBSB (266,373, outer circle)

Benchmarking Learning Satisfaction
(Domestic Students)

LEARNING SATISFACTION

THE-ICE +/-
THE-ICE (7,095)

Learning Elements 5B

Global Index

LEARNING OVERALL 3.07 3.12 0.05
Academics' English 3.39 3.25 -0.13
Marking criteria 2.95 3.11 0.16
Assessment 3.09 3.10 0.01
Careers advice 2.84 3.15 0.21
u Phlllppln es Course content 3.22 3.19 -0.03
The size of the classes 3.14 3.17 0.04
M Singapore Expert lecturers 3.42 W) -0.21
A Employability 3.02 3.25 0.23
J .Thallaﬂd Good teachers 3.18 3.18 0.00
f m Australia Topicselection Sk 3.08 -0.11
Online library 3.27 3.15 -0.12
w Mal aysia Physical library 3.26 3.22 -0.04
Learning support 3.15 311 -0.04
@ China Learning spaces 3.17 31 -0.06
I d X Laboratories 3.26 2.98 -0.28
M indonesia Language support 3.11 3.13 0.02
] Germany Multicultural 3.14 3.19 0.06
Course organisation 3.02 3.10 0.08
@ Netherlands performance feedback 2.97 3.09 0.12
Quality lectures 3.13 3.16 0.02
u Other Research 3.14 311 -0.03
Technology 3.13 3.08 -0.05
Virtual learning 3.15 3.11 -0.05
Training facilities 3.17 3.17 0.00
Work experience 2.91 3.23 0.32
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THE-ICE ISB-SB™ survey report (sample findings)

Key influence — choice of institution (International Students)

HELPED TO CHOOSE - IS Institution

s T e T
crtmresee el T LT L LTl Lo T T

Agent 25% 38% 10% 57% 69% 8% 57% 43% 30% 68% 66% 58% 70% 6% 51% 62% 16% 19% 62% 76% 42%
Friends 29% 17% 40% 20% 35% 19% 15% 36% 20% 52% 38% 28% 30% 31% 13% 10% 24% 24% 32% 38% 24% 50%
Family 30% 33% 30% 60% 29% 19% 54% 28% 29% 62% 47% 41% 18% 35% 19% 26% 14% 20% 42% 31% 10% 50%
Saocial Networking site 16% Ell% 8% 8% 0% 11% 17% 15% 15% 14% 24% 22% 18% 12% 28% 6% 21% 19% 8% 21% 15% 14% 8%
Careers advisor 9% I] 8% 8% 6% 20% 7% 10% 0% 1% 9% 38% 13% 9% 12% 11% 0% 7% 14% 12% 6% 8% 5% 0%
Institution website 24% ES% 0% 10% 0% 22% 25% 23% 21% 34% 38% 19% 28% 7% 30% 31% 32% 5% 52% 39% 23% 29% 17%
Alumni 13% % 17% 10% 20% 8% 14% 15% 22% 11% 30% 24% 13% 7% 7% 13% 17% 10% 12% 13% 0% 5% 0%
Current students 13% IEG% 0% 10% 20% 9% 9% 0% 21% 29% 48% 19% 12% 7% 11% 6% 4% 10% 20% 19% 0% 0% 8%
Education exhibition/fair 7% ﬂ 4% 0% 2% 0% 4% 8% 0% 12% 9% 12% 6% 13% 7% 7% 0% 8% 5% 8% 11% 8% 0% 0%
A visit to the institution 13% Ell% 8% 13% 0% 14% 8% 15% 23% 14% 24% 6% 14% 5% 9% 6% 7% 5% 28% 34% 23% 10% 0%
Teacher tutor 10% Ij.4% 0% 14% 20% 8% 6% 0% 3% 6% 46% 20% 9% 5% 6% 0% 11% 14% 16% 3% 8% 14% 8%
Other 4% [| 5% 0% 17% 0% 1% 4% 15% 1% 3% 18% 1% 2% 5% 2% 13% 3% 0% 8% 8% 15% 5% 0%
Employer 6% ﬂ 4% 8% 5% 10% 7% 2% 8% 2% 3% 18% 13% 3% 4% 7% 25% 4% 5% 8% 10% 0% 5% 0%
Independent website 7% I] 7% 0% 0% 0% 3% 12% 15% 4% 11% 10% 4% 6% 3% 2% 6% 14% 10% 16% 10% 8% 0% 8%
Prospectus 6% Ij.4% 0% 2% 0% 3% 7% 8% 8% 0% 10% 5% 7% 3% 2% 19% 6% 5% 24% 8% 8% 0% 0%
An advert for this institution 5% |] 2% 0% 3% 0% 3% 7% 0% 2% 6% 24% 12% 5% 3% 7% 0% 4% 5% 4% 2% 8% 0% 0%
Staff of this institution 7% Ell% 0% 2% 10% 7% 5% 15% 7% 6% 16% 7% 6% 3% 7% 6% 3% 5% 4% 26% 15% 5% 0%
Other media or press 6% ﬂ 4% 0% 5% 0% 3% 7% 0% 5% 0% 18% 5% 6% 1% 7% 19% 8% 10% 16% 3% 0% 0% 0%
League tables 3% #- 0% 0% 0% 1% 7% 8% 2% 0% 4% 6% 1% 1% 2% 0% 3% 5% 20% 0% 0% 0% 8%
Home government advisor 5% ﬂ 4% 0% 8% 10% 5% 2% 0% 2% 6% 42% 6% 5% 1% 4% 0% 1% 0% 4% 0% 0% 0% 0%
Host government advisory service 2% H 3% 0% 6% 0% 2% 0% 0% 1% 0% 8% 5% 2% 1% 2% 0% 1% 0% 4% 0% 0% 0% 0%
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THE-ICE ISB-SB™ survey report (sample findings)

What do you plan to do after your current programme of study?

M XYZ M THE-ICE

- Further study at this institution
©
B
“ Further study - elsewhere
. Migration/Permanent residence
£
-y Employment 41%
a
E
L

Travel/time off for more than three months
=
< . 21%
F Undecided 19%

Other ii
0% 10% 20% 30% A0% 50%
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THE-ICE ISB-SB™ survey report (sample findings)

Arrival satisfaction International students — wave-on-wave 2015 vs 2014

Wave-on-wave Arrival Satisfaction
4 ABC 2015 (000) @ ABC 2014 (0000)

340 | o ® — 1|
3.20 . ® - ° ® o ° o
3.00 ® °
2.80 ¢ °
2.60
2.40
2.20
2.00
1.80
%, X
0\\&3‘& 'bd»o\)(\ O(\\& ‘xi\?’(\bs QI&QFOQ @"&%% ,\c}&%\ s\"z&@ ,bé“i&: 9\‘1\@(\8’ -§‘$0¢ '6‘?"5’5& 06&00 @\DO@G e“"&’?&&a&é@
" & K &) A S e & &
QSSS\@/ & ¢ & \90\0 \&éo S c,oé% & ¢ vb‘f & 6\& \&&0

- o Griffith Management s A — NN o
Aiigliss |72 oo WGHERh R WLPY rommenr s @ GLION sedii: 2.5
Institute | hos Queensland, Australia Swunz”:'l"“j“g ! TORRENS _GOLLERES
erla ']r UNIVERSITY SWITZERLAND
:T:\ fgﬁ%& 5‘*“’?:‘/",‘»,,) AUSTRALIA
gy WILLIAM BLUE W e ) 54 TAYLOR'S Sk
' Hil COLUECE OF HOSPITALITY suMs  amo|tiiRems ) e @USP MEL é 16
Stenden ““ﬁ#g!&"e MANAGEMENT Swiss Hotel ek

Management School



Why is benchmarking important?

Benchmarking ‘higher education system performance’ will contribute towards
improvement across different higher education systems
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Working together for a fairer system

 THE-ICE
* i-graduate

e THE-ICE Member Institutions u

THE-ICE have been working with igraduate towards achieving these
objectives within TH&E higher education since 2007

Queensland, A RSt INSTITUTE OF HIGHER EDUGATION
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For more information, please contact:
Ms Jane Gentle

Sources:

* Stolz, I., Hendel, D.D.&Horn, A.S. High Educ (2010) 60: 507.
https://doi.org/10.1007/s10734-010-9312-z

* Ellen Hazelkorn (2007), "The Impact of League Tables and Ranking Systems on Higher
Education Decision Making", Higher Education Management and Policy, Vol.
19/2.http://dx.doi.org/10.1787/hemp-v19-art12-en

* https://www.timeshighereducation.com/news/uk-universities-forced-axe-misleading-
rankings-claims

* OECD (2017), Benchmarking higher education system performance: Conceptual
framework and data, Enhancing Higher Education System Performance, OECD Paris
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