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Agenda

• Project background and aims

• Authentic learning

• Functionality of VFTs 

• Implementation of VFTs - case studies

• Evaluation of VFTs

• Reflections and Q&A



• Reduction in Government funding to public 

universities

• Substitution of practical and WIL courses 

• Promotion of education to international 

students

• Employability becoming the top priority 

• GUL&T seed funding in 2014

• OLT funding in 2015

Project Background

https://bblearn.griffith.edu.au/bbcswebdav/courses/2208HSL_3131_NA/Virtual_Field_Trip/


Project Aims

The following were key aims of the VFTs project:

• Re-design, expand and trial VFTs;

• Implement VFTs in four partner universities and collect 

data (pre and post surveys in 2017); 

• Develop the VFTs evaluation instruments (pilot test 

using the original VFT in 2016); and 

• Promote wider adoption of VFTs. 



Authentic Learning

The value of authentic learning activities are not only restricted to

learning in a real-world setting using various systems and

procedures, but it can be achieved by designing a well thought out

Web-based learning environments that offer students access to

some of the same resources managers use in their decision making

(Herrington, Reeves, Oliver & Woo 2002).



Authentic eLearning

•Authentic Learning allows students to control their learning by 

constructing their knowledge and understanding through observation, 

reflection, experimentation and interactions through

• Real-world settings;

• Authentic assessment tasks; and 

• Technology.

•Authentic Learning helps to

• Bridge the gap between theory and practice;

• Promote higher order learning;

• Develop deeper understanding; and 

• Retain knowledge.



Functionality of VFTs

Computer, Tablet or Smart phone

http://www.virtualfieldtrips.edu.au/

http://www.virtualfieldtrips.edu.au/


Accessing Specific Aspect of Interviews

http://www.virtualfieldtrips.edu.au/vft/video.html

Rather than listening to the entire interview, one can select a specific 

aspect (e.g., personal background, roles and responsibilities, 

sustainability, advice to fresh graduates….............) and only listen 

that segment.  

http://www.virtualfieldtrips.edu.au/vft/video.html


Implementation of VFTs Case Studies

• Griffith University

• The University of Queensland

• Torrens University Australia

• Edith Cowan University



Griffith University VFTs Case Study 1 – International F&B Management

Program  

Goals

Develop communication; problem solving; industry 

knowledge and employability skills. 

Learning 

Objectives

• Contrast different F&B outlets found in 5 star hotels

• Propose a suitable concept for a hotel restaurant 

• Develop a business plan for a hotel restaurant

L&T Activities ▪ Integrate elements of VFT in lecture topics. 

▪ Design workshop tasks supporting theory/practice.

Assessment VFTs serve as a context for assessments through

▪ Present a hotel restaurant’s concept 

▪ Develop a hotel restaurant’s business plan

▪ Reflect on learning experiences

▪ Include suitable exam questions



Lecture Topics & Workshop Activities 

Lecture Topics Workshop Activities

Introduction to course and VFTs. Explore VFTs and famliarise with hospitality businesses.

Conduct VFTs Pre-survey.

Restaurant concept development. Assess the aspects of sustainability through ‘Earthcheck’ tab in the 

VFTs Home Page.

Future trends including sustainable 

practices.

Oral presentation of concept development.

Menu and wine lists planning and 

design. 

Explore all F&B outlets of two hotels focusing on menus and wine 

lists.

F&B service and production areas 

planning and design.

Explore all F&B outlets of two hotels focusing on restaurants and 

bars design features.

Role and responsibilities of managers 

and operations quality.

Appraise interviews with F&B managers and executive chefs of two 

hotels. 

F&B purchasing and control systems. Appraise interview with purchasing manager (Intercontinental Hotel, 

Sydney).

Analyse F&B reports (Intercontinental Hotel, Sydney).

Course revision. Reflect on the use of VFTs reflections.

Conduct VFTs Post-survey.



The University of Queensland VFTs Case Study 2

Program  

Goals

Mastery of core principles and practices; Evaluation of 

operational efficiency; International hospitality industry

Learning 

Objectives

• Analyse and evaluate the diverse contexts

• Develop strategies for the continuous improvement

• Highlight the difference in operation of other segments

L&T Activities ▪ Comparison of business concepts

▪ Evaluation of menu and wine list

Assessment VFTs serve as a context for assessments through

▪ Reflect on learning experiences

▪ Include suitable exam questions



Lecture Topics & Workshop Activities 

Lecture Topics Workshop Activities

Introduction to course and VFTs Explore VFTs and famliarise with hospitality businesses.

Conduct VFTs Pre-survey.

Restaurant concept development Explore the business concepts of restaurants which are distinctive 

each other.

Menu planning and design Explore and compare menu components of three different types of 

restaurants

Wine lists planning and design Explore wine list components of a restaurant in a chain hotel

F&B service and production Relevant materials embedded in lecture materials

Course revision Reflect on the use of VFTs reflections

Conduct VFTs Post-survey



Griffith University VFTs Case Study 3 - Tourism Management Principles

Learning 

Objectives

• Understand sustainable principles as applied to T&H 

business operation.

• Critically evaluate business practices. 

• Propose recommendations to improve sustainability 

practices.

L&T Activities ▪ Integrate elements of VFTs in lecture and workshop 

topics. 

Assessment VFTs are not directly assessed but serve as an important 

tool to prepare students for individual assignment, which 

requires critical evaluation of tourism practices and how 

such practices align with or deviate from principles of 

sustainability.

“Some found it extremely useful after we did this activity…..” (Tutor)



Lecture Topics & Workshop Activities 

The course utilised the VFTs in a number of ways:

•Course site linked to the VFT site.

•Exploring sustainable business practice, esp. EarthCheck cases studies. 

•One EarthCheck case study chosen for in-depth discussion
• Lecture - introduction to the hotel, video of interview with the hotel’s 

sustainability officer, worksheet based on the interview.

• Workshop - group work on Eaton Hotel to identify information relevant to main 

requirements of the assignment (i.e., link sustainable practice to sustainable 

principles, identify the hotel’s key areas of strengths and potential areas of 

weaknesses, and research solutions to improve the identified weaknesses).

“Yeah, it was very helpful for the assignment and gave a good starting point to see 

what was required” (student)



Evaluation of VFTs

Based on Biggs' (1999) Presage-Process-Products Model

Process
Learning-Activities

Cognitive styles

Learning styles

Learning beliefs / 

attitudes

Academic self-efficacy

Engagement 

Product
Learning outcomes

Skills (Bloom, TH&E 

TLOs)

Knowledge

Satisfaction (VFT, 

assessment, course) 

Presage
Student Factors

Expectations

Demographics

Prior experience 
(work/study)

GPA

Learning Environment

VFT Attributes

Pedagogy

Assessment

Support



Pre-Survey 
Instrument



Post-Survey
Instrument



Your 

Reflections



Please get in touch, if you would 
like further information

oltvirtualfieldtrips@griffith.edu.au


