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1 in 4 travelers allocate more than
75% of their share of wallet to their
preferred hotel brand. ceLoirre

“I’m not so sure how long brands
will survive and what is the long 66 The brands have a global nota

enduring factor that makes one local perspective. As an owner you
sustainable...the market is over- have to make tough decisions to do
saturated and there are still more ,

what’s best for your guests and your

to come.” .
employees.

TOM ITQ

GLOBAL HOSPITALITY LEADER, GEMNSLER BRYAMN, DRIFTWOOD HOSPITALITY

6.1% growth per year in the boutigue
hotel industry since 2009, 1815 worLD
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Hotels

¥ Hotels
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= YTD up to June saw growth of 9.9% of inbound Chinese
visitors to Australia.

= Considerably more modest than previous years.

= Chinese arrivals have more than doubled over the last five
years and now represent 15% of all arrivals into Australia.

= Despite this, international tourism recorded another strong
year of growth.

= Visitor numbers climbing 8.9%.

= Growth of this magnitude in the face of slowing arrivals from
China signhals a healthy diversification of Australia’s
International growth profile.
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= Australia’s hotel sector performed modestly in the first half of
2017.

= Room occupancies averaging 68.0% on the back of 0.3%
growth.

= Average dailly room rates (ADR) saw stronger growth,
Increasing by 1.3% in first half of 2017 to reach $159.

= Consequently, trend RevPAR Increased 1.5% during the
same time period to reach $108.
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= While demand for hotel accommodation is projected to grow
at 3.2% p.a.

= Supply Is also forecast to expand solidly, growing by 2.8%
p.a. nationally.

= This represents a further narrowing in the supply-demand
differential.
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Why utilise a simulation?

= “Simulations enable an integrated approach to learning ...
along with a comprehensive understanding of concepts and

terminology”
(Edelheim and Ueda, 2007)

= “Simulations are most effective when tailor-made”
(Fripp, 1993)
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Return on Investment

= Understand and analyse all elements of a hotel business

* Understand key terminology and business metrics

= Understand how hotel departments link together
= [earn how to devlop an effective business strategy
= Analyse operational data and utilise for decision-making

= Prepare for entering the industry
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Choosing the right program
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PRACTICE MAKES PROFIT

Simr

The Restaurant Simulation
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Knowledge
Matters

Education Systems
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The Depth and Breadth of our Collection

russell partnership
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HOTEL OPERATIONAL TRAINING SIMULATTION
Press any key

(c) The Total Simulator Company Ltd 1994




HOTSReviewer Popularity Index
Traveller Rating

& Reviews

Reviews you can trust

All Reviews

User

Potential to be a great hotel

This hotel has the potential to be very good but they need to get
their customer semnvice right. Unfortunately, despite the spacious
rooms, lovely location and good restaurant and leisure facilities it
falls down on the all-important customer service. On the positive
side, the restaurant is good and has some very efficient and
personable staff who do their jobs well. However, the front of
house staff definitely need to step up their game and realise they
are supposed to be working in a service industry and are there to
ensure the best possible experience for their guests. Be warned -
if you arrive by car, it is highly possible you will fail to find a
parking space, especially if there is any kind of wedding/function
taking place.

Property Details
Mumber of rooms: 250

Built in the 1950°s this hotel boasts air-conditioned
guest rooms throughout, all with private bathrooms.All
rooms are able to accommuodate singles, couples or
families. The hotel is situated on the seafront only a
short distance from the main shopping centre. The
hotel is less than 30 minutes from the nearest
airport,and there are good road, rail and bus links to
major cities and other resonts.

Property Amenities
Restaurant

Concierge

Room/Lounge Service
Room Mini-Bar

Internet access data point
Quick Check In_Out
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Samantha Wills

Just spent a 5 day family break at the hotel. | really cannot praise it enough, the surroundings, restaurant,

food and most particularly the staff and service were faultless. We were lucky enough to enjoy lovely
weather and so the outside pool was fab. The staff were excellent and we will certainly make a return
visit.

David Humphreys

Avery pleasant hotel in a quiet location with friendly staff who provided great service. Qur room was
huge, although too warm as we could not adjust the heating. Breakfast was more than adequate and
even though the hotel was very busy, the staff still managed to seat all 6 of us quickly and serve us
efficiently. We will be returning next year!

\_Nend_! Fenton

My husband and | stayed here with a group of friends. We had a lovely time, the staff the food and the
hotel were all great. Location was superb, and close enough to bus and train stations too. We had a
marvel?usftime. | could not recommend this hotel highly enough. It was clean and warm with plenty of
choice for food.

Emily Gordon

We have stayed at this hotel twice now and would have no hesitation in returning. It is a large hotel with
friendly staff. The rooms are fine with everything you might need. Breakfast is buffet style with staff
serving the cooked items. Everything is well cooked and tasty. Although the hotel was full during our visit
over the bank holiday weekend, everything was well organised and we only had to wait about a minute
before being shown to a free table. We managed to find a parking space in the car park which circles the
hotel although | am not sure there would be room for everyone when the hotel is full. The price is
reasonable for 2 nights for 2 people.

’ edit profile |

Bliss
Resorts

Where all guest dreams come true.

Are you looking to escape,
relax, and be pampered?

Look no further- Bliss Resorts
offer the highest quality service

We guarantee an unforgettable
stay.

Guest Comfort is our primary
gc’aal: you ask for it we supply
it!



The STAR Report: by STR
Monthly Performance at a glance - My property vs competitive set

Team 4 May

Occupancy ADR RevPAR
My prop. Comp.Set Index My prop. Comp.Set Index My prop. Comp.Set Index
Current Month 71.2 66.7 106.8 73.66 8253 892 5247 5484 957
Year to Date 68.6 644 1065 7465 82.41 906 51.22 5289 968
Running 3 Month  72.9 68.1 1072 73.85 8283 892 53.85 56.11 96.0
Running 12 Month  63.2 615 1029 78.04 8150 958 4935 50.06 986

Occupancy ADR RevPAR
My prop. Comp.Set Index My prop. Comp.Set Index My prop. Comp.Set Index
Current Month 16.9 8.5 7.3 -8.5 25 -11.0 6.0 10.8 -4.8
Year to Date 18.6 1.4 7.3 -5.0 49 -9.9 12.7 16.4 -3.7
Running 3 Month  20.3 12.2 8.0 -8.1 3.1 -11.2 105 15.1 -4.6

Running 12 Month ~ N/A N/A N/A N/A N/A N/A N/A N/A N/A
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Peter Russell
Operations Director
peter.russell@russellpartnership.com
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